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Abstract 1 9 0 2 8 9
This research aims primarily to examine the people’s satisfaction for Royal Irrigation
project in Nakornsrithammarach, Krabi, and Trang. The project is divided into 3 stages
as prior, during, and after construction. The satisfaction factors prior to the construction
are categorized into 3 groups as construction period, form of weir, and achievement of
the project. The factors during the construction are categorized into 6 groups as
utilization of tools and equipment, utilization of materials, construction process, quality
and standard of the construction, cleanliness of construction site, and sedimentation
process before releasing water to natural sources. The factors for last stage are
categorized into 4 groups as utilization of water, sufficient water storage, suitability to
serve people demand, and accomplishment to the project objectives. The data is
gatheredusing questionnaire survey.

The results reveal that the last one-third of the satisfaction factors prior to construction
are 1) arrangement of traffic through the construction site, 2) sufficiency of water, and
3) unpolluted water through the construction. The last one-third of the factors for
second stage are 1) sufficiency of water for the demand during construction, 2)
efficiency of water transfer system, and 3) cleanliness of construction site. Finally, the
last one-third of the factors for “after construction stage” are 1) unpolluted water in the
weir, 2) scenery around weir, and 3) recreation area. It is hoped that the factors
identified in this survey would be properly managed from involved parties for better
project management.





