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ABSTRACT %

owadays public organization or state-owned enterpriseOEs ontinuously change their

Capability to Change of Employee W @
Regarding Operations in State-Owned Enterprise
(6N

operations to cope with business environment uncertaj TH&)key success factor for change

lyzes the’employee capability to change,
ors that impacts SOEs’ operations.

In-depth interviews were used as primary data collection o‘r’-o. rom both managers and employees.

management is employee. Therefore, this study a

employee working in change factors and operati

It was found that employees from commercial SOE is&n ly to have change capability than other
SOE types. Moreover, organizations, which employees’have

ore change capability are more effective
to deal with change situation. In addition, the ke@s factors for operation in change environment

are an effective performance measurement system, %quat treatment for all employees, encouragement
of employee’s attitudes toward change, ;@e@pment of a joint approach with all employees.

Keywords: Capability to Change, Opera&s\ te-Owned Enterprises
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