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The objectives of this analytic research were; (1) to analysis organizational
climate of Central Memorial Hospital, and (2) to compare the difference in the
perception of organizational climate regarding personnel characteristics.

’ The study population consisted of 165 respondents working in two
branches of Central Memorial Hospital. The research instrument was a questionnaire
with a reliability coefficient of 0.93 according to Litwin and Stringer (1968). Data

was analyzed by using percentage, mean, standard deviation, independent t-test and

One Way Analysis of Variance.

The results were as follows: (1) the overall organizational climate of
Central Memorial Hospital was at a good level. Seven parts of organizational climate
as standard performance, risk and risk taking, warmth, organization identity and group
royalty, support, structure, and individual responsibility were at good level. The rest
two parts as conflict and tolerance for conflict, and reward and punishment were at
fair level. (2) There were significant difference at 0.05 statistical level in the
perception of organizational climate regarding the personal characteristics as age and
positions at work. Other personal characteristics were not found to mark the
difference in the perception of organizational climate,

The study results suggest that the hospital director or superior should
reinforce organizational climate in two parts; conflict and tolerance part and reward

and punishment for the conflict part.





