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The main purposes of this study were; (1) to learn about working process
of safety committees; (2) to learn about the strategy to achieve the Best Safety
Manufacturing and 1,000,000 hours Zero Accident of the safety committee; (3) to
learn about safety working relation between the safety committee and safety officer
or safety Department.

This is a descriptive research and was performed by interviewing the
safety officer who was in charged of safety committee’ secretary or safety officer or
management team who were responsible for the Best Safety Manufacturing Award
and Zero Accident Campaign. The sample factories were the factories who won the
Best Safety Manufacturing and 1,000,000 hour Zero Accident with the Department of
Labors Protection and Welfare, Ministry of Labors. during 2003-2005 in industrial
estate in Tambol Map Ta Phut, Rayong Province. The total amount of those.
Factories in the industrial estate is 16 factories but the data could be surveyed from
only 15 factories (93.75 percentages).

Research findings (1) regarding the working process of the safety
committee were that most of the factories had members of committee more than the
minimum required by the safety committee law. (2) The safety committec was the
representative of each department. Moreover, it was found that most of the factories
could completely follow all 10 matters of safety committee law. For the working
strategies of the safety committee ie, the management team seriously concentrated on
the safety working process ,setting clear policy and target, supporting for the
appropriate budget including persuading employees to participate safety activities.
Furthermore, (3) it was not found that the relationship’s problem between the safety
committee with other departments that any departments fully supported the working
process of the safety committee.

With these findings, the suggestions for safety process development were
the management should promote employees safety awareness by providing safety
training, outside safety study tour, and including promotion of safety management
system in factories.





