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ABSTRACT

The purposes of this study were 1) to analyze and look for appropriate guidelines or methods
for the consideration of rewards and promotion criteria; 2) to study expectations and requirements of
high superiors and inferiors regarding compliance with criteria for promotion; and 3) to survey actual
guidelines and methods for the consideration of rewards and promotion.

According to the results of the study, it was found that the suitable method and criteria for
consideration of rewards and promotions that are satisfactory and acceptable for the unit studied were
the use of criteria provided for by regulations and merit system rather than by the patronage system.
The ways to give scores had to be well-proportioned. In other words, more proportion of criteria
provided for by regulations and merit system had to be applied in order to sustain principles,
regulations, and effectiveness of work performance. However, a small proportion of the patronage
system had to be in use to maintain the relationship in Thai society.

The expectation of high-ranking personnel regarding the consideration for rewards and
promotion was that they preferred using criteria provided for by regulations and the merit-system to
using the patronage system. |

Regarding the survey of actual guidelines or approaches for the consideration for rewards and
promotion, it revealed that the criteria provided for by regulations and by the patronage system had the

same proportion.



