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The purpose of this independent study was to guideline for reducing cost
of fresh potato transportation on logistics system of snack and fried potato manufacturer
company by manage the system and cost of fresh potatoes transportation, manage the
inventory in logistics system and supply chain, and the theory of production and productivity.
We collected the data by interviewing who concerns in the system of fresh potato transportation
such as the management team, a dozen of concerned staff, also included the financial budget and
a lot of company reports

It was found form the study that the transportation and new logistics system
gave the profit to potato chips manufacturer at 218,854,000 Baht or 3,979.16 Baht/ton or 19.70%
from the previous transportation, in the previous at 1,111,094,000 Baht, and nowadays the cost is
892,240,000 Baht, which consists of:

Seed supply — the company decrease their cost and get more profit at 16,785,250
Baht or 305.19 Baht per ton, details as follows: Potato seed at 5,000,000 Baht or 3.57 % Labor
cost at 330,000 Baht or 66.67 % Frozen room rent at 8,746,500 Baht or 100% Transportation
at 2,708,750 Baht or 52.25 %

Supply of Chemical and Fertilizer — the company can decreased the cost and
earn more of profit at 50,018,750 Baht or 909.43 Baht per ton, consists of: Fertilizer at
34,375,000 Baht or 21.74 % Transportation at 1,481,250 Baht or 100% | Labor cost at 412,500
Baht or 100 % Chemical at 13,750,000 Baht or 21.74%

Supply of fresh potatoes — cost was decreased and get more for profit at
152,050,000 Baht or 2,764.55 Baht per ton, details; Transportation at 13,650,000 Baht or 32.44%
Rental of frozen room at 101,000,000 Baht or 63.76 % Damage from the harvest at 37,400,000
Baht or 61.54 %

Summary the company should take the advantage by using the new logistics
system instead of the former transportation, then the company can get more profit and more

efficiency.





