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ABSTRACT

The objective of the independent study on “ Personnel Selection of Inbound Tour in Muang
District, Chiang Mai Province™ was to study the personnel recruitment and selection.

The population in the study procedure was thirty-three inbound tour companies in Muang
District, Chiang Mai Province.

The instruments of data collection were the questionnaires concerned with the general data
of the inbound tour companies, personnel recruitment and selection, and interview was also used
in collecting data. The data was analyzed by using frequency and percentage. The results of the
study was reported by descriptive analysis as following :

For the general data of inbound tour companies in Muang District, Chiang Mai Province
were established between 1957 — 1999. They have three types of entrepreneurship which were
sole proprietorship, partnership, company limited, and branch company. The persons working in
these travel agencies can be divided into 5 groups : administrators, regular officers, guide staffs,
freelance staffs, and freelance guides. A business owner works as a controlier and policy-man for

the personnel division.




For the personnel recruitment of inbound tour companies in Muang District, Chiang Mai
Province, policies of most companies were considered the equality of opportunity in recruitment
by giving a chance to all qualified applicants to cornpete. Further more, there were processes to
recruit personnel in advance. Internal recruitment was recruited by the business owner from the
internal sources, while the external recrﬁitment was recruited by media advertising such as
internet, radio, and newspapers, and was recruited from the suggestion of external persons.

For the personnel selection of inbound tour companies in Muang District, Chiang Mai
Province, policies of most companies were to select personnel from interviewing and by giving
importance to their experiences or job skills. In addition, most of the inbound tour companies use

a job knowledge test when selecting personnel.




