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The purposes of the research were to 1) study of personnel administration
effectiveness of school administrators under the Office of Prachaubkhirikhun Educational
Service Area 2 and 2) compare the school administration personnel management performance
based on opinions of school administrations and teachers and, 3) compare the school administrators’
personnel management performance classified by sizes of schools.

The research subjects were 137 of school administrators 297 teachers in Prachuabkhirikhun
Education Area Office 2.

The research instrument used for data collection was questionnaires. Percentage, mean,
standard deviation, t-test and one-way analysis of variance were used for data analysis.

The findings revealed that:

1. Both overall and individual aspects of school personnel administration effectiveness
of school administrators in Prachaubkhirikhun Education Service Area 2 were at the high
level. The first three top-ranked levels of personnel management performance were 1) achievement
of personnel development, 2)manpower and job positions policies, 3) obedience of regulations,
4) recruitment and appointment and 5) retirement respectively.

2. There were statistically significant differences for comparative results of personnel
administration effectiveness of school administrators in Prachaubkhirikhun Education Service Area 2
at .05 level in both overall and individual aspects according to opinions between school
administrators and teachers.

3. According to the comparative results of personnel management effectiveness in
Prachuabkhirikhun Education Area 2, the findings indicated that there were statistically significant
differences in both overall and individual aspects at .05 level for personnel management
performance of administrators in small and me(‘iium schools. In addition, there were statistically
significant differences at {05 level for personnel management effectiveness of administrators in small

and large schools.





