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Theoretical Framework

Relationshi

SYSTEMIC POWER

FACTORS

Location in formal &

Informal systems

Formal Power

Job definiton
Discretion (flexible)
Recogniton (visible)

Relevance (central)

Informal Power

Connections inside

the organization

alliance with :
Sponsors
Peers
Subordinates
Cross functional

Groups

Connectionsoutside

The organization

> ACCESS TO JOB > PERSONAL IMPACT
RELATED EMPOWERMENT ON EMPLOYEES
STRUCTURE
Increased
Self-efficacy
High motivaton
opportunity
Increased
structures
Organizational
Commitment
Influences power Lead to
d——.b e 4
etermines structures Lowered
Burnout
resources
information Level
support Increased
Autonomy
. Decreased
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Occupational
structure
Stress
Increased job
satisfaction

of Concepts in Rosabeth Kanter’

1979) Structural Theo

—

f Power in Organizations

WORK
FECTIVENESS

Achievement and

Successes

Respect and
Cooperation in

Organization

Client

Satisfaction

Heather K. Spence Laschinger,1995

AMA 2.1 assuuafanguiTassadsnnsvesauned

M Laschinger, H.K.S., Finegan , J., Shamian, J. and Casier, S (2000). “Organizational Trust and

Empowerment in Restructured Healthcare Settings : Effects on Staff Nurse Commitment.”

Journal of Nursing Administration 30(9): 413 - 425 .
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