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The objectives of this research were study local health management’s
‘understanding on roles, readiness and problems related to work Transfer in public
. health services to Tambon Administration Organization (TAO). The data was
collected in by questionnaires from 93 management officers and by extensive
interview with 5 management officers in Uttaradit. The'quantitative data was
processed for analysis using the statistical software applications. Statistical methods
used are frequency distribution, percentage, arithmetic mean, maximum and
minimum. Descriptive approach is applied for qualitative data.

The research findings suggest that the level of understanding of local
public health management towards work delegation to TAO is low, probably due to
lack of information and work delegation not being given priority. Management view
that TAO health activities do not required health professionals. Thai support the
information from TAO that shows that TAO views that it has sufficient expertise and
budget to promote prevention of disease and promotion of public health activities such
as sanitary eating, family planning and family relations which are activities done for
the benefits of the local community. However, activities related to patients’ treatment
are not doing well due to a lack of budget for health professionals and efficient
methods to transfer patients. Moreover, lack of public relations and coordination
within the organization causes concerns for officers who are affected by
organizational changes which results in problems in transferring personnel and
performing good public health services.

From the research findings, it was suggested that TAO should be more
prepared in both operational and administrative work. Healthcare professionals should
also be more Knowledgeable of the new rules and procedures to be applied after the
organizational transfer. In order to have a successful transfer, meetings, seminars or
informative sessions should be held to get healthcare officers and TOA officers
together to promote better understandings on their job descriptions. Finally, similar
research should be conducted in the future to provide updates on the current situation
to continuously improve public health services.





