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A Value Chain Analysis of Five-Star-Rated
One Tambon One Product Fabric Enterprises

in Phatthalung and Songkhla Provinces
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ABSTRACT

Research Project A Value Chain Analysis of Five-Star-Rated One Tambon

One Product Fabric Enterprises in Phatthalung and Songkhla

Provinces
Researchers Chetsada Noknoi D.P.A. (Human Resource Management)
Sunchai Langtaekun Ph.D. (Industrial Business Administration)

Satinee Suwitphanwong  B.B.A. (Accounting)
Kanyapat Boomid M.B.A. (Business Management)
Peecha Rattanasri M.B.A. (Business Management)

Economics and Business Administration Faculty, Thaksin University

The objective of this study is to analyze the value chain of five-star-rated One
Tambon One Product (OTOP) fabric enterprises, both in terms of primary and
support activities, in order to develop sguidelines for the operators of other OTOP
enterprises. The research sample comprised the chairpersons of community
enterprises producing OTOP fabric products in Phatthalung and Songkhla provinces.
These enterprises’ products were selected as five-star OTOP products in 2012. Nine
entrepreneurs were originally included, but data were collected for only eight due
to one being liquidated. Data collection took place through interviews, which were
later analyzed with content analysis, typological analysis, and analytic induction.

The results showed that in their primary activities, the entrepreneurs chose
shipping methods by primarily considering the distance and the type of goods to
be delivered. They chose methods that were cheap, safe, and fast. Most
entrepreneurs paid attention to ensuring the delivery of raw materials on time and
in good condition. It was the responsibility of the carrier to operate efficiently, but
the enterprises experienced delays in transportation and poor communication with
their carriers. The enterprises solved this problem by keeping greater reserves of
raw materials. Most entrepreneurs stored their raw materials in a designated
facility. All material were categorized and cared for to ensure they would not
deteriorate. Most entrepreneurs focused on planning in order to fit the production
schedule. They bought raw materials from established vendors, and any purchased
materials were processed immediately. Each entrepreneur had a range of products

and other accessories. Production generally took place to meet current orders,
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although a small number of spare products were made to avoid product shortages.
All entrepreneurs had shops to exhibit their products and inspected their products
before dispatching them. They packaged their goods according to the product type,
with the objective being to make the product look attractive and good quality, as
well as being safe for transportation. Every enterprise paid attention to the
quantity and quality of its inventory. Government agencies were major customers,
and the entrepreneurs had a way to contact customers by telephone. The
determining factors for pricing included the cost of production and the price of
competing products. The problems experienced during trading included bargaining
and customers receiving orders late or not at all. Most entrepreneurs served their
customers by delivering products. Half of the entrepreneurs experienced problems
with goods not meeting the needs of their customers, which they attempted to
solve by introducing alternative products.

In terms of support activities, most entrepreneurs bought their materials
from Bangkok. They only had one main supplier, because they trusted in its quality
and service. If they purchased from other sources, they would indicate the brand
they wanted. However, they also sometimes bought materials from sources with
lower transportation costs, but this could affect the quality of the materials. Most
entrepreneurs dealt with their suppliers directly. Most of them did not use
technology in their production and management processes. They organized their
staff according to aptitude, and they also used workforce planning. They recruited
people from the same village and nearby villages, with staff being selected based
on their passion for the job and their knowledge, experience and work quality.
Most entrepreneurs trained their staff before starting work and during operations.
Compensation was paid based on the pieces of work produced, as well as an
evaluation of their performance and work quality. Every entrepreneur determined
the organizational structure and made the responsibilities clear. They did not use
official sales forecasts and focused on manufacturing to meet orders. Half of the
entrepreneurs used production plans to make and store inventory for sale during
the festival. All the studied operators strived to improve the quality of their
products and create unique offerings. They prepared income statements to

determine their operating results.
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