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ABSTRACT

This deseniptive rescarch concerus the aclual and expected roles of head nurse’s as
percerved by head nurses, executive nurses, and stafl nurses in the Northeast Regional Hospital,
Mimistry of Public Health. A sample of 359 people was taken Irom Udomthan: Hospital, Khon
Kacn Hospital. Mahara) Hospital i Nakomrachasima, and Saphasittiprasonyg Hospital in
Ubolrajthanee Province. A stratified random sampling was used for staff nurses, but an entire
sample was used for the head nurses and the cxccutive nurses. The research nstruments were
questionaires which consisted of three parts: 1) General data 2) An cvaluation of the actual and
expected roles of head nurses 3} The problems, obstacles, and suggestions in the work ol head
nurses. The researcher used the Cronbach’s Alpha Coeflicient test to check the accuracy of the
questionaires. The reliability coefficient of the questionaires was 0.95. After scrutinize in cach
seetor, the cocfficient of nursing administration was 0.92, academic field was 0.95, and nursing
service was 0.98. Data were analyzed by using SPSS/PC’ for frequency, percentage, mean, and

standard deviation. The actual and expected rotes of head nurses were compared using t-test,



Rescarch Mnding were :

1. The bead nurses and exceutive nurses acknowledged the actual and  expected  roles of
head nurses and anticipated that they would work  systematically in  the following  areas : in
nursing servige  administration, in the academic {ield, and in nursing services. It was thought that
there should be enough nurses i ihe patients” wards all around the clock ; there should be a
work orientation session for every new nurse, and the types of patients should be classified
distmettvely.  The stafl nurses organized the actual and expected roles of head nurscs as
follows : systematic administration in nursing service, academic (ields, and services. They also
agree there should be preventalive measures (0 minimize risks in the ward : an orientation for
new slafl, and  classification of types of patients. The pereeived roles of head nurses i three
aspects ol duty and 1n the expectation of systematic performance included the providing a sufficient
and safe staffing room during the night shifl conducting research with ward staff, and (e summary ol
individual patient’s nursing perlormances before releasing and evaluating the connecting resources in
the patients™ area in order o continuously take care m Ilome Care Center. These three aspects above
are cxpected 1o be perforned systematically.

2. The head nurscs, execuitve nurses, and stat? nurses acknowledged the actual role
which had a stavsucal siemificant difference of ¢4 = (.05

3. The head nuises, exceulive nurses, and stafl’ nurses perceived the expected roles
which had a statistical significant diffcrence of ¢ = (3.03

4. The actual and expected roles of head nurses was compared among head nurses,
executive nurses, and stalt’ nurses and had a staustical significant differcnce of G0 = (.05,

5. Problems and obstacles of head nurses from open-ended questionaires as perceived
by hecad nurses, executive nurses, and stafl nurses revealed that in nursing administration:

Because of the work load, and indequate personncl, and slow and poor quality of
scrvice I the academic fiekd; the nurses could not organize scminars as planncd. The problem
applicd 1o nursing services and dilficulties involved with too many paticnts, many of whom had (o
be sent 1o the general wards all over the place. 1t was suggested that training sessions be

arranged so as {0 mcrease nurses” skills in administration before they become head nurses.



