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ABSTRACT 

This research and development aims to develop the structure and working 

process of the biotogical agriculture group of Ban Huang Mara, Moo 5, Nongkhatum 

Subdistrict, Khai Bang Rachan District, Sing Buri Province by using participatory action 

rt:search emphasizing participation of board and members and insiders in every step 

which started with current problems, needs for development, determine guidelines and 

methods of development, including key performance indicators for development and 

activity practice for development. The instrument used to collect data was a set of 

questionnaires, an  interview, and group discussion which was analyzed to calculate 

percentage, mean ( X ), standard deviation (S.D.), t-test, and content analysis. 

The findings indicated that: 

1. regarding board and members of the structure and working process of 

biological agriculture group of Ban Huang Mara, they intended to develop the structure 

and working process, but thoy lacked correct knowledge and understanding. their 

rasponsibilities and regulations were not clear in written documents; a lack of current 

irlformation in their workplace, no participation in setting appropriate environment; regarding 

working process: na clear information system, no planning both short-term and long- 

term, no evaluation follow up the management regularly including improper attitude about 

t - ~ e  board and working process. 

2. guidelines and methods to develop the structure and working process were 

processed by improving knowledge and understanding, adjusting their attitude, supporting 

and following up the real practice continuously, holding a workshop training and brainstorming 

tqe structure and group working process, up to date the document according to the group 

standard, providing practicing knowledge on biological agriculture, setting places to conclude 
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lessons and exchanging experience. The key performance indicator for development is 

80%, 1.e. the board and members participating developmental process understand and 

have appropriate attitude with real practice. The group structure and working process 

accorded with the group standard. 

3. this program resulted in understanding, i.e. more than 80% of the board and 

rnembers of the biological agricultural group of Ban Huang Mara understand from real 

practice and still increase their knowledge which differs significantly from the pre- 

development (t = 7.31, p - value = 0.00), and also add up appropriate attitude which differs 

significantly from the pre-development leading to structure setting and group working 

process which accord with the group standard in practice and the key performance 

indicators set. This program also resulted in participation in iearning process of the insiders 

;>nd all others involved, developed into the style leading to impart this knowledge to other 

c:ommunities. 
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