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A study was conducted with these main objective : 1) To investigate some’
basic socio-eccnomic  blackgrounds of directors of Sub-District Agricultural
Technology Transfer Centers 2) To exémine working condition, problems, obstacles
and needs of these directors. 3) To gather the opinions towards the operation of
centers. 4) To compare the opinions of the directors differing in years of service,
number of responsible villages and size of service users. A total of 120 samples
working as directors of Sub-District Agricultural Technology Transfer Centers
throughout Changwat Khon Kaen were systematically selected for this study.
Research data were gathered using specially-constructed interview questionaires. The
research data obtained were subsequently processed using SPSS for Windows
computer package and the results expressed as percentage, arithmatic mean,
maximum-minimum, standard deviation, F-test and Scheffe’ test . The results
indicated that most directors were males with 43.4 years of age, on average. They were
married with 1-2 children. They served as agricultural officials with average service of
20.2 years they had their hometowns in the northeast while most of these directors had
their own houses. They used to be transferred to work in several Districts within Changwat
Khon Kaen. On average , 35 % of these directors were responsible for 1 sub-district with
aver age of 12.8 villages. The average distance between their working place and District
Office of these directors (68.3 %) used their own cars at work, have been responsible for
the Centers for 4.8 years, earned the average salary of 16, 072.00 Bahts and the average
debt of 390,028.40 Bahts/Person. The minority of these directors (20%) did not have
other earnings apart from the salary. Most directors were well aware of Center’ s functions

after attending the briefing meeting. They conducted survey in coordination with farmer
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leaders and selected the site of the Centers. In most cases, the Centers shared the same
cffice building with Sub-District Administration Qrganization. Most of the budget
(76.7%) was obtained from governmental source. The Centers gained the Technical
information required from Livestock Department, Department of Fishery and Land
Developmeni Department respectively. The Centers were used publically as the places to
display technical information, to interact with the farmers, to organize meeting, training and
demonstration which all these benefited farmers the most. Some of these Centers (55.8%)
organized career network, 49.2% organized community collogium. However, most
directors did not perform their work at the Centers according to the plan. On average, there
were 3.6 sites used for demonstration in each Center. Integrated farming was the topic
adopted for demonstration in most Centers. The farmers who owned to be farmer trainers.
All the operations of Centers were disiminated via the meeting organized by the Sub-
District chieves and deputy chieveé .and the meeting of ' Sub-District Administration
Organization. The Centers held 3.6 meeting/year, on average, in coordination with
related agencies. There was also 4.2 meetings/year organized by the working
group responsible for maximizing the community agricultural potential. Most of the
directors gained their skills and khowledge via technical seminar and conferences.
On average, the provided by the Centers were used 8.3 times/moth by 31.7
service users, The problems and obstacles faced by the Centers were related to
Center establishment, administration and presentation of technical information.

Most directors prefered to work at the Centers 2 days/week especially on
Tuesday and Thursday. They wanted to prepare and present 7-8 topics/year and a
total budget of 15,678.30 Bahts were required. The equipment needed by thesc
Centers included amplifiers, overhead projectors, desks and chairs. Other needs
expressed by these directors included work assurance meetings twice a month with
the personals from regional Office of Agriculture and Cooperative and 3 times/month
with the personals from provincial Office of Agriculture, monthly perdium of 2,107.10
Bahts and 3.1 times/year training to produce farmer trainers.

The results indicated that the directors agreed at high level with 3 topics of work
preparation including Center establishment, Center administration and presentation of
technical information. To gain greater access into farmer community, the directors showed
high level of agreement in 3 topics which included establishment of career network, answer

seeking program (seeking the community needs) and laying out community development
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plans. For technology transfer and development, 5 topics were agreed at high level by the
directors ant high level by the directors at high level by the directors and these included
allocation of the demonstration sites, the training aimed to produce farmer trainers,
technology transfer, work dissemination and other services. Which should be provided by
the Centers.

Comparative assessments made on the opinions of the directors differing in years of
service, number of responsible villages and number of service users revealed significant
difference only in some topics.

The recommendations derived fromn the results of this study included : 1) Ministry
of Agriculture and cooperative should take actions via Ministry of Interior so that Sub-
District Administration Organizations are officially authorized to assist in allocating suitable
sites for Center establishment.2) Relaied agencies under Department of Agriculture and
Cooperative should take integrated actions as to furnish the Centers with both personals and
budget. 3) Agencies at Department levels under Ministry of Agriculture and cooperative
should provide assistance in supplving technical information applicable to the locations
applicable to the locations under the responsibility of the Centers. 4) Ministry of
Agriculture and Cooperative should take actions to incorporate other related agencies in to
the working groups acting upon maximizing the community’s agricultural Potential. 5)
Department of Agricultural Extension should provide the Centers with the budget for
training and technical excursion. 6) Agencies under ministry of Agricultural and
Cooperative should provide the Centers with the technical support such as materials and
supplies needed for agricultural production, knowledge and the materials and equipment

needed for the training.





