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Abstract

Authentic leadership has been a topic of interest among various fields of
study due to positive impacts on several desirable individual and organizational
outcomes. Authentic leader was defined as being self-aware, showing sincerity,
judging fairly, and behaving according to their own values, beliefs, and
principles. These qualities were essential for educational leaders as well.
Research showed that authentic school leaders helped improve trust, work
engagement, intention to return and academic optimism among teachers.
Nonetheless, there were very few studies on authentic leadership in the context
of Thai education. Thus, the aims of this paper were to present a brief history,
significance, and related research findings and recommend notable research
topics on authentic leadership in Thai educational context. The knowledge could
be a foundation towards further educational research on authentic leadership in
broader scale.
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1fun nsmszmiinau (Self-awareness) n3Usgananaiianna (Balanced processing) A alusslaLds
duus (relational transparency) LLazagaJmaﬁL%ﬁﬁf%aﬁiimmﬂumu (Internalized moral perspective) Tu
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a o w a

WIT8Y04 Leroy et al. (2015: 1677-1697) Wuin1egtMunazadldvinamiudauinvesnuduiug
591119A10 U 1u7U939 (Authentic followership) wazaauiislaludadeiugiuvesdniy

(Follower basic need satisfaction) tufu

al

HadNSHRRIANTT N1sANYINTUNaaNSYRIN I U TILaslusEAuasdn1TsulaTy

anvaulaunFulutrarantsUne1uun Kadwstulfveseann1snildnivinisiadnwiwaziuduna tawn

UT581NAN591191ULT907n (Positive work climate) (Woolley et al., 2011: 438-448) wgRnssunsidu
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A1NTNAAYR90IANT USTEINIANTTduTanluseRnIg (Cottrill, Lopez, & Hoffman, 2014: 275-292)
NaUFENaUNIIN19NI5EU (Firm financial performance) (Clapp-Smith et al., 2009: 235-237) U3581A@
auvasnsevestniuide (Borsersen, Hystad, Larsson, & Eid, 2014: 394-402) uazn1540d150874
Wssla nsdeansi@eananns wazanuduiusseninaniinauwazeain1s (Men & Stacks, 2014: 301-

324)

o

Y o d' Y a = = 1 =t c{' 1 = ﬂ:l 1 v [
aazgiruiaseluusunnisinen TudimanegUnsiuun wansfnwinilandialvaiud Ay
2619891 UAMETIN 238555 UazATleufnUvein1an1sAny Undvin1sndveideaniun1igiun

NN IVANBAUAIEALDI ANFIILTSEFTTULTUAMAN YR U IUTeIiIen1sAnwIlun13tnIs

=2

WaAgLLUaUTIUINLaENISTRLINNE LS AT s ULAZSEUUNTANYY 019 Fullen (2003: 61-71) lananadi

Useihuillunilsde The moral imperative of school leadership 31 n159gUfsunisdnunlaty
N3 UIUNMIABAUTUIINTESUAS1ANGTTNITETINVOIRUIMSIs T Juimslsaseudoadudunnd

AleunfnuLazaunsalsEauausinteTnluvenwaryuAaIng s yuv Tiuiaulsasey

sala

Tguszasrnfnusiuiu deduimsisasouiiiomunsuanndundndauds azneliiiannudeiuse
Anunenenlunsasunlasne anlsasey danun wasligssuunisfineinisdusiely diu
Duignan (2014: 162) Nd1731 AMeRtkazn1sUIMIsNsAnydufanssuiiietesiuafeunduuss

Tunnalawazansssuasesssy gihnnisAinedadnludeddvisailaqr (Head) 3nla (Heart) waznis

Y

I
v

3911 (hands) tesnanegiiulSsuaiiounnudiunyauamsssy (Moral craft) Duignan (2014:

Y

161) w307 laglanzmngirgalanuneigulunisusuliny suiinnanueserinluganulazn
nasulunuewninle Bezduasulvgaiud anungrgruinuinuesnniy suasiilugnis

WLinyen15UNT0HINUEYY
Tuuuntsznelve nmsufsunsfinwiiedusebumanisfinunddgianludagiu Ysene

q q
¥

Inemdsedlugavesnmsujsumsfnwseuln Faliidwanglunmsensedunisfine NamanisSeuives
AieunazanssausfiaUseasd 0819lsAA Hallinger & Bryant (2013: 411-412) ¥3n15U3un15fnw

Aau 20 Meunvedtine dnsanfiulvegiadestiuaznssuiunisdnnisssunisaeuluduiseuvens

a

Lilsinnisufzledratdugusssy Weswinnsusuiiiiuandniduluiniswasuwdadasasnwes

o A

szUUAsAngT InnMsasuuUasitnisBousluiessou dadeanzddgyiiduguassadenis
WasuwUadluszuuns@nulnede AANYUENITMUSTIY Hallinger & Kantamara (2001: 391) ¢
Anwuieafunisufsumsfnululssmalnesud 2502 Huduaiieseddn enuuensismagiu
wazanugszvhaluimslsaounasa;y sihlviasdiiesu filRnusdmesdiadusym uaglindflazda
Sronuvdeufiasuleuisanidesuy Tausssuidnuldluynseduresssuunisinuvesing feodu
guassrdRUeINsUisunmsfne Weasuazyaansvamsinudesimuulevielaglilafianude

9813 IUlEUazNFrud 50N 15U U HaTinvudsdunaludeufuivintu wenanil
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Y A I Yo

Hallinger & Kantamara (2001: 393) lviaaguilinaulaineaiun1ieuiveadusnisin gunanudnwii

Y Y Y

uleuieddgdnsujun asrenswasuwdatlaegedniatu dnaslugiaunsassuisainudndu

Y

Y9INTUAEULUAINILLARALHATNANSTINATETTIY WINnIEihAveniviasuTuldsumumdnlesuy

umsdinsguaetaldnisvihuvesrgiaryaains wasujiRnudaaedyaly Aadnuagnnariund

g7} q

11939019 TALIY

v U

iuIliaNdenAdeIfuLLIARNTIE

)

999U BMNITDINUNIEHUNTNBNDSIUUSUNNSANIN NN UEITADUTUDY kazINUIY

Y
dalngdunsfnwdninavieanuduiusseninnnefihiwiaiwesuimslsusousionmdnuae

[

faUsrasAvasng JwetiauenansIvelusufetiunadnsvesniziihiwinsdluusunnisdne fall

Y o

Hadwsvan1finnuiasluuiunnisfnen Tngillaunuad aneguiinunasainnuiiedles

v

URSTINRTESIINRE TR warlioluguuuunmgiiiunazanunsaduldlunisinesdnisnianis

[

AnwlsgnsUszaunnudnde fushunanuieiuauatuvivesiuimslsaSouagldsunsafiud
TunnsansmenisAnudaudd 1983 (Henderson & Hoy, 1983) uianmsnyissunssufiiieadots
TudszimauazsinaUsema wud unAnamzdihiiuiadsldsunsinuideluuiunvesnsinuaeudng
tfoy foea1TU Wang & Bird (2011: 125) Anwuazudusnuduiudseninamsiuivesagifeafuane
fhiwiaswesuimslsuSoutuseduanulile (Trust) uaranwdnsiunniu (Engagement) ¥83A3
du Bird et al. (2012) Fnwipuduiusaesiuusfindeadaiuiu Wang & Bird (2011: 125) usfiudn
wsausslafiazegluaidwag (ntention to return) lnsnani13ifeBuduauduiusdandin

Srivastava, Dhar, & Garavan (2016: 321-344) la@AnwuazBududnSnaveIn1IgiinNwias e uinig

a

lsu5gufilidenisuadani®auinn1a3vinis (Academic optimism) La¥AIUENRUAIUAIIUNTAN
(Affective commitment) ¥8¢A3 d1ua3dedeItuAIzE i IuiasuuSunnsAnuilng dallAautng

a

oy 91nn1sfnwInuLiies 2 Sedliun 9uvesasdl wawyne waslenay awnfna (2556: 83-97) &

9
[

AnwAgrfunisiauiaiesda Inn1einNuiasweguimsan uAnwdunugiu wagauves
Kulophas et al. (in press) Fa@nwuazdududnsnaveinnizgfuiaswegd1uiunislsasgusanis

waalanidauinmadninisuazanudaiugniuluan (Work engagement) ¥8403

unasy

'y iinnd uazauasyunduiin sedasliaziaensiny arwiieAnyidega
Fau Ao AIWFININT AINFUFUR uazaIuFAneummmgnan i iiuede Fusazaunineusliasy
ioaunsohlUlgUseneviansoumasmsusdymiiaalsegdussaninm Saussnimvids sgsed
rawasalauazuignale lsialunisaru lugsaueru uislunissnwsadeovuuuununaiugan A
gndosynagte insigaueisleditiuteseddydelunimge uasasrasunauiauiudud A2

Usearuaing uazeusiulnusiuiupsvesaiusau Usensiain 90udeda15999aIuunnsdvey
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sulevag A uale udmeremufiusludelaeta iivaselitaanduln imaudeudeunnts
n5e1 UazmIINAn Usymsiid sesiinanlsidaawaay winusu alunie Tuls Tusme insrzaaruaey
mihuviy 1unsasmiouysuaNguLss AUl aawlaiehlasuuassulaluynnsd lneawizaaiy
seuninuuludnlotu valdiAanamdedniarsanmumaniuna Feelimuisadnidedeossn
Uaym) wagnsevirlagndas wewue wedduseanaaa..." WirUsHINYINNUDINTLUIMANAINTZUTHUNS
wnginaenasiny luisnse s ulsyyitnsvesuning qeuiing Lﬁa’j’quﬁauﬁﬁ 2 NINHIAX W.A.
2535 (FnuavIsn1sanINIsane, 2560: 158)
fausfnnzdihiuiaiesduiunasiimaslduamwaulalunsdnuidsegrnirsvnduna
nriuan lnglangluannuimsgsnakasngiuiamans (Banks et al., 2016: 641) LudAARINE1IIAIY
aenndosetanniuliryuazanudevesaidudiuaziadgvesinefunaiuiu mnmsyusy
FNIMTFUILLTIUTT NszUmaLRansUsTunsumgiinaonasinynsnszntindinudidyves
AuANAILYDI I M UTE s TidenndBafiuLUIARN L ILRTa WU “AnuiAnsuny
WMaNaATuase” way “mmgaﬁ@ﬁmimmmmema” aenAdestuliinisUssananadiauna
(Balanced processing) “Aa1ua3dlauazuignile” duiudiuifnnulussladeduius (Relational
transparency) “éhi’m@Jmmmwﬁawammaaa&J"Naaj"n,aua” Feulesfufiinisnseninau (Self-
awareness) kag “Auasuntnuunluiale” denndeiu yuuewtasusssuneluny (Internalized

. Yo a Y a = < a a1 < 6 1 (% o = a o
moral perspective) ATeFNwiasRaluwufaiuziulsslovinedsnulnglunisiiunfnwide

v A

enmudiludunneg lneemegiunisine daludwddgiantunisadmademfvewifly

o

BDUIAR

HaddeTAgItasiunihwiasilmiauediwiu uesesduduidninadauinsegny

Y

NANYARG LAYEIANT TauTaiagiiies luusunymanmsdnwdvnavesiiniiuieiduaniuAnefiiiey
dsmaifauandenudnuazsuiisUszasdreguosag uazadlugdisouduiu filoullanuidestd1sdaiy
amzghiwiasadusuuuuanzfihdifienumnzauasandesiuguimsnisine waganunsathluly
Tumsitaungiihmisnsinudely eghdlsfii naainnismumuissanssuiiiausdnafuazifiuin Az
fnfuvisedldsuauaulafnyideluiuay wasdmiansideradaimnauaramniniinseungy

e Nvilidnlafesssuynd anuduius svgwa waziuminsiawingiiluguuuuil aag

wianatl Juleuisldasuussinuideninaula ¢ Usznisiieadesiunnizduriunase weiduwuamig

v a

dmsutinidenaulaanunsatlufnwisiely Aail
1) nsfnwladegindamineites wu Jadeaseundd audnuuzni@auazyaanain Jaderu

)

= S ' Yo aA ¥ a A vy - ° v o Yo o
AgkaTANUANYY NilNaden1tnunase Weliasaumanazd Ul dunwinienisiamnnigiing

WYIA39URIUTMTAN AN
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= v =
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WisuifisunarBuduiuterumuananiddslussussmaieaiudvswavesnnziiuiass

3) ngFnssun Lt siiaenadesiunisumsanuAnmmunAnnInsEaeE AN
N5ANYY kagnIsiasuasNANNduTussuRLazn1sTdloT NG sEndeuimsanIufny) A3e115E
WoudlgunAse Lavyuvu

4) WUINNNITHAUINILHUINUNITVOFUTI TANUAN Y iVdwaSULALHAIUIERIY WU Ag
LazyAaININIINTsANYT liiaunan1sufiRnu nsianuegesiuiiesungs uazanuuaundnis

YDIATHAZYAAININWNTANY L TUdY

unAanuilladuaueanuduin anudrdy anuinmdilunsideaniddunazansuseing veq

=

WANNIITHUNTILIIATY TIUNIANUTRULEINUUTUNNISANE IINUANNIT NYE WASNANITITENEINY

Y
a

ANz Iwiese vilideudiongneBein anzfiiiuiasaluguuuunnefiifiaenndesiuusun

U

n1sfnwlng ddnsnmlunisiauidesenluniside WewinsruunmsAnuiinelugavenisusy

bl
{ e o ¢ P

n1sfnwdeensEuNIiddeviaunfey aunsatiag dnieu gunases wasyusy g vunenis
UszaifmunnsIsnasesssy sulSsualeuduiinivig fuvedsaieudndudesidnaues wWilegad
wazgafiAsiaey Wilaanudens anuanvesiiduladiudsvedsusey aseanulinga

o

1

ey

fuyarawmalil ievilivyndeanunsainusiniuegsssauaudniauaradaanuiionel

)

U
Tsassudeadugindnuiulunisdnduls wazelataselovdvesdinsinninnindiunu wazvneign

v o a A Y a 1Y) Yo 1 v a & o Y Y | v
Aunlsaseudnihnlunmsiaunguiguseqld aaanufvesmuluiussdnduazsiudiegslinguas

] Y a 1

a Y a wa ! Y wo A
yransvedlsaieuldufuRnny uazsmasisinnuiasulnisgedsdusialy

Y 9

LaNEN331989

drilnnuanIsnIsanINIsAnw. (2560). of nAITTY I03UNTEUITT WIrUIUSINYIMEIUNITAN.
NS oA T T weU U,

g57aTl wawnen wazlona guadna. (2556). MawauAesiienn i fiuriasevestuims
aowdnuduitugiu. smsegmand, 41(3), 83-97.

Avolio, B. J., Gardner, W. L., Walumbwa, F. O., Luthans, F., & May, D. R. (2004). Unlocking the

mask: A look at the process by which authentic leaders impact follower attitudes and

behaviors. The Leadership Quarterly, 15(6), 801-823.

MIEsNgANTIUAERSINeNTTAILY TN 9 aduil 2 Fwneu 2560  AvaElay d@atUATENgRNTILAERS WAIVEIRBASUASUNTILIH



Journal of Behavioral Science for Development (JBSD) ISSN 2228-9453 | 13
Vol.9 No.2, August 2017

Avolio, B. J., & Mhatre, K. H. (2011). Advances in theory and research on authentic leadership:
The Oxford handbook of positive organizational scholarship. New York, NY: Oxford
University Press.

Banks, G. C., McCauley, K. D., Gardner, W. L., & Guler, C. E. (2016). A meta-analytic review of
authentic and transformational leadership: A test for redundancy. The Leadership
Quarterly, 27(4), 634-652.

Bird, J. J., Chuang, W., Watson, J., & Murray, L. (2012). Teacher and principal perceptions of
authentic leadership: Implications for trust, engagement, and intention to return. Journal
of School Leadership, 22(3), 425-461.

Borgersen, H. C., Hystad, S. W., Larsson, G., & Eid, J. (2014). Authentic leadership and safety
climate among seafarers. Journal of Leadership & Organizational Studies, 21(4), 394-402.

Clapp-Smith, R., Vogelgesang, G. R., & Avey, J. B. (2009). Authentic leadership and positive
psychological capital the mediating role of trust at the group level of analysis. Journal of
Leadership & Organizational Studies, 15(3), 227-240.

Cottrill, K, Denise, L. P., & Hoffman, C. C. (2014). How authentic leadership and inclusion benefit
organizations. Equality, Diversity and Inclusion: An International Journal, 33(3), 275-292.

Duignan, P. A. (2014). Authenticity in educational leadership: History, ideal, reality. Journal of
Educational Administration, 52(2), 152-172. doi:doi:10.1108/JEA-01-2014-0012

Fullan, M. (2003). The moral imperative of school leadership. Thousand Oaks, CA: Corwin press.

Gardner, W. L., Cogliser, C. C., Davis, K. M., & Dickens, M. P. (2011). Authentic leadership: A review
of the literature and research agenda. The Leadership Quarterly, 22(6), 1120-1145.

George, B. (2003). Authentic leadership: Rediscovering the secrets to creating lasting value. San
Francisco, CA: Wiley.

Giallonardo, L. M., Wong, C. A, & Iwasiw, C. L. (2010). Authentic leadership of preceptors:
predictor of new graduate nurses' work engagement and job satisfaction. Journal of
nursing management, 18(8), 993-1003.

Hallinger, P., & Bryant, D. A. (2013). Synthesis of findings from 15 years of educational reform in
Thailand: Lessons on leading educational change in East Asia. International Journal of
Leadership in Education, 16(4), 399-418.

Hallinger, P., & Kantamara, P. (2001). Exploring the cultural context of school improvement in

Thailand. School Effectiveness and School Improvement, 12(4), 385-408.

NIAINGANTIUAIEASIONM IR TN 9 aduil 2 Fwneu 2560  AvaVElae doUUITENgRNTIUAERS NNTIVEIAEATUATUNTILIM



14| ISSN 2228-9453 Journal of Behavioral Science for Development (JBSD)
Vol.9 No.2, August 2017

Henderson, J. E., & Hoy, W. K. (1983). Leader authenticity: The development and test of an
operational measure. NJ: Rutgers University.

llies, R., Morgeson, F. P., & Nahrgang, J. D. (2005). Authentic leadership and eudaemonic well-
being: Understanding leader—follower outcomes. The Leadership Quarterly, 16(3), 373-
394.

Jensen, S. M., & Luthans, F. (2006). Relationship between entrepreneurs' psychological capital
and their authentic leadership. Journal of Managerial Issues, 18(2), 254-273.

Kernis, M. H. (2003). Toward a conceptualization of optimal self-esteem. Psychological Inquiry,
14(1), 1-26.

Kinnunen, U., Feldt, T., & Mauno, S. (2016). Authentic leadership and team climate: testing cross-
lagged relationships. Journal of managerial psychology, 31(2), 331-345.
doi:doi:10.1108/JMP-12-2014-0362

Kulophas, D., Hallinger, P., Ruengtrakul, A., & Wongwanich, S. (in press). Exploring the effects of
authentic leadership on academic optimism and teacher engagement in Thailand.
International Journal of Educational Management.

Leroy, H., Anseel, F., Gardner, W. L., & Sels, L. (2015). Authentic leadership, authentic
followership, basic need satisfaction, and work role performance: A cross-level study.
Journal of Management, 41(6), 1677-1697.

Men, L. R., & Stacks, D. (2014). The effects of authentic leadership on strategic internal
communication and employee-organization relationships. Journal of Public Relations
Research, 26(4), 301-324.

Peus, C., Wesche, J. S., Streicher, B., Braun, S., & Frey, D. (2012). Authentic Leadership: An
Empirical Test of Its Antecedents, Consequences, and Mediating Mechanisms. Journal of
business ethics, 107(3), 1-18.

Rego, A., Sousa, F., Marques, C., & Cunha, M. P. E. (2012). Authentic leadership promoting
employees' psychological capital and creativity. Journal of Business Research, 65(3), 429-
437. doi:10.1016/j.jbusres.2011.10.003

Seligman, M. E. P., & Csikszentmihalyi, M. (2000). Positive psychology: An introduction. American
Psychologist; American Psychologist, 55(1), 5.

Shamir, B., & Eilam, G. (2005). “What's your story?” A life-stories approach to authentic
leadership development. The Leadership Quarterly, 16(3), 395-417.

MIEsNgANTIUAERSINeNTTAILY TN 9 aduil 2 Fwneu 2560  AvaElay d@atUATENgRNTILAERS WAIVEIRBASUASUNTILIH



Journal of Behavioral Science for Development (JBSD) ISSN 2228-9453 | 15
Vol.9 No.2, August 2017

Spitzmuller, M., & llies, R. (2010). Do they [all] see my true self? Leader's relational authenticity
and followers' assessments of transformational leadership. European Journal of Work
and Organizational Psychology, 19(3), 304-332.

Srivastava, A. P, Dhar, R. L., & Garavan, T. (2016). Authentic leadership for teacher’s academic
optimism: moderating effect of training comprehensiveness. European Journal of
Training and Development, 40(5), 321-344.

Toor, S. U. R., & Ofori, G. (2009). Authenticity and its influence on psychological well-being and
contingent self-esteem of leaders in Singapore construction sector. Construction
Management and Economics, 27(3), 299-313.

Walumbwa, F. O., Avolio, B. J., Gardner, W. L., Wernsing, T. S., & Peterson, S. J. (2008). Authentic
Leadership: Development and Validation of a Theory-Based Measuret. Journal of
Management, 34(1), 89-126.

Wang, C., & Bird, J. J. (2011). Multi-level modeling of principal authenticity and teachers’ trust
and engagement. Academy of Educational Leadership Journal, 15(4). Retrieved from
http://www.freepatentsonline.com/article/Academy-Educational-Leadership-
Journal/263157472.html

Weiss, T. G. (2000). Governance, good governance and global governance: conceptual and
actual challenges. Third world quarterly, 21(5), 795-814.

Wong, C. A., & Cummings, G. G. (2009). The influence of authentic leadership behaviors on trust
and work outcomes of health care staff. Journal of Leadership Studies, 3(2), 6-23.
doi:10.1002/jls.20104

Woolley, L., Caza, A, & Levy, L. (2011). Authentic leadership and follower development
psychological capital, positive work climate, and gender. Journal of Leadership &

Oreganizational Studlies, 18(4), 438-448.

Translated Thai References (d2uiluUasnenisdrsdentunlng)

Office of the Education Council. (2017). 7 decades under his graciousness: The royal guidance
on education. Bangkok: S. C. Print and Pack.

Sangmookda, S., & Sumettikoon, P. (2013). The development of authentic leadership
measurement tools for basic education institution administrators. Journal of Education

Studies, 41(3).

NIAINGANTIUAIEASIONM IR TN 9 aduil 2 Fwneu 2560  AvaVElae doUUITENgRNTIUAERS NNTIVEIAEATUATUNTILIM



