unAntia
nrAne A e “uinsguninlfiiAnuluanuidsuazAuaresinuaziena sy
mumnrgwmmmn'mmuﬂ?:‘m'mﬁﬁuﬂsxaw‘ﬁmw Usz@nsiualunisanfivauuasnis
ﬂﬁﬁ'ﬁdﬂﬁnua:mw‘nuﬁn:‘:-fmﬂm" WwalinsudsanuAaivineanunanisaniinvau
tivedvlam dreRintus) snunasgrunindjifaulusouitisuazAuaseusnueienaty

‘ "Mgwmamrwﬂsmwmwmmnnuavtmwu fiiaadeslunisunrefuninasann

URZYANNT ﬂﬁé’tmLﬂuﬁmmqﬂmsnnan'\?ﬂgum'\u'luamuwmua:ﬁummmn

UNTWIITUATNNIATIIUNIT TRU IR D URTAUASANATEUANUAZIE NI TUANNIRT§ 1
safnrramlzrennd wuanelunsdfunlgaudlelgwguassalunisditivaumuuinsg
nordfiRuluan uifiauasAu AT UANUAZIENTUATNNIATTIUEIANTANLSZI1 1N
wazuuannlunistfulpuilanasgrunisdfjizeulusawitauasAnareasnuasiena Ty
ATHHATEILBIANNAMLST TR LN E AN |

lnansfnmainmesnisuadeyaanaisudngruneiinig nsdunsalid i
uncffiuades S1uau 7 ngu wiifernumanzanlunisinssifeyedslfsunguiiivng
drfvnimnadifias Aungaudifisouftiar Soude Anfudandedies 6 ngu Fall

1. JUFMuazindIIn1sNIURTSUASANATEAANUASIENITU WATIENITUTINALNGN
Wi fswAtisuszunsendnuazisnarudmin

2. Wwihilanuusnfudnuazienatu

3. A wihfAudfnuazeumudnuazisaTusn 16 gud

4. Lﬁnua:m'n'nuﬁmzv'nﬁnIuamuu?ns"‘umu 33 Aamim

5. Lﬁnuaxm'muﬁnsxw'ﬂﬁmluquzﬁlnuazaumtﬁmm:m’n‘numu 16 Auel

6. fintrdes vy fufnmnguane funeseadnuazienanu dums gRmnmenaienaTy

UREATELIATY UATANGIS

Le

HaaINMIANEISE sansaspliaediuunaiusziAusing o 4 Ussiiu fall



182440

1. HANITANINY (Uss@nsnin Use@vsua) mumm‘j'mmsﬂgum'\u'luamuwmum

é’uaraamnua lﬂ'\'J‘lluﬂ’lN!J’}ﬁi‘ﬁ’luﬂs‘lﬂﬂ'\i‘ﬂ“ﬂi“"ﬁ”l‘ﬂ’\ ffaAnuasEIT NLﬂEI’J‘!liN

un1sun1efniTn199INeIANT URTYAAINT
k4
Taefia1s0unaIn#aTiasng q 1u AMAIANGY Auianels danszny Aseasu n1sld

ningansinel¥ifausgegauidin wratu Saunsen funases uazdfiftadas naanay
gufimau

uan1sAnInan1zafiuau (Uszdnnan Uss@ning) Auniasgunislineu
1mwuﬁﬁauazﬁun?mtﬁnuﬂ:m’mumuu'lmg'\uaqﬁmmuﬂsz-m-n'\ﬁﬁﬁﬁiﬂLﬁnuaxxmq'nu
| é{ﬁmim'lummwm“uu?n'\smnmﬁn?ua:uﬂmns uanisszdiunansgunsl iR
WsowfluazuarsufnuszionaTunennasguslszairesanlimmulszeidl
2548 uazuan1nUiRssnieauAtfuraantnlifisnanisdsedntlanlszann w.A. 2647
ko83 Huaszaninam UrzAnsualussdunilafiesnnsdau hisunsoidn
turesziBumantenlufusing 1 1§ Wansiuasgunnfidemdusoufifiaussdunses
WinuazienTuAAIAT§NaAnTaMsraTRdiiilszidusuaziBumlanden@nunang

Tudusing g

2 iadui duilguiguassasenisljiAculusoruiiiaussfunsaasinuasionory
AR unn TR ua 0 NR TAUa LN ATAIANUAZIE I TURNNIATIIUBIANIS
LIUT o gt 4T

uaINNTANMANARLTNTRINgu LI Uz indTIntensuRTauasANATR AN
 UATIEN9TU 19 nguidutihRsouifauszfunseafnuazianoTudmin nguidmiini
souusnfudnuazienatu uasnguiduifigudiinuazeusuifnuazignanu wudidoulug)
¥ 3 nguiinuAniugenrdasiu Taadiuinfitiyw

éeﬁﬂqﬁﬂﬁLﬂuﬂtumqﬂa?s‘nviam?ﬂﬁﬁ‘ﬁmuluamuﬁﬁquazﬁum‘auﬁnua:m'n‘nu
AR U1t TRulus URTAUA T ANATEUANULAZIE NI TURINNIATIINBIANTS
fuszmd sanmsAinemnnguiianuAniivasandaaiu ldun

1. fywm ArulidarureulanansufifisuszAnpssnsnuaziendrulunisiianiiu
numNATgIURINg uasnsiiulnalul o Suflbisesedeaiy

2. tywikuarmaumanerasmdrruinsgiut hineaadeatuArdninaueedAin

" " & aleio o
wwgg e Aandindmnsaiiranuvnely



182440

3. wumlunmnlfnlputladguiguassalunisdfuiuaissiasgrunisl jime
TR0 UATANATBUANUATIE I TURNNIATILEIANTANLSZ T 1A

.4
nANRatiutengd Mg 3 ndu diudipenlfulpaudlenisddiueu iy

Wlufamadeoiuuacaaandaaiu Al
[ 4 J -1 1 L4 [} -
1. masnavuaulsureludesiiluilidaau Wuplsssu Inehideliiiaaduduay

Wdunsinleunellgnislfis )
2. pardminnasgudain Miseaadasiumnumunsresindn unasgu ueziinng

o ° - <
Awumnzg s uasimmuaiadalinunsassyredugniteannsgy

o lunslfnlpudlnnssgunisUfifoulusoruitisuschuaseafnuazienary
BT uBIAN ISRl ey Al

1. pasiamuanAmIEI9 A1 “wass et lunnasgunindfiReulusouiils
uazAuATBIANUSTIENITUANNNIATT N AN TEM LTI T ARTUAN M Wgndesnanades
AuAr9iAAIIMNIEYEIA1IY HRzg N ANt i TINTT uasan ATy
LI

2. mziusnmdniauInIIAsg N luAwAn 4 %qmquuﬂﬁmiuﬂ’q'lﬁﬁu‘s"ﬂ
Siulildiwuald TaedmumBuinasgidans Seonm ussdafunaly

o : - [} )
3. mnlfulpdismanrzrsanasgudnlnilfaanndesiuaumuigeeAndd

H
& o

RVl il ﬁms‘ﬁwunu’J’mmﬂﬁQ’s"‘uu?‘mma:cjﬁtﬁmim fifa35a7 TmQuAINITRTLY
HaRNqNE &

4. mﬂﬁuﬂ@eLﬁﬂmmqmmjmtﬁulmi Tmmh‘:qnﬁtﬁﬂmms‘:mmaqd’mrm
dkaufnBifin nurnsgINAng  1998efnasanlsza AR Aeades Uity wuaRauas
ué’nmsl.ﬁ'mﬁuns:mums‘qﬁﬁsméwﬁuLﬁnua:tmwu ATARNITIANUATATALATY LAY
Geshifuatas

5. mﬁn'lﬁ'ﬁmmjwﬂ”quﬂﬁv?mﬁmtyﬂua:mﬂun% n1suinie wile ﬁuﬂ" tleariy
URSARIUANUA TSI TY NIATFINNITUUNTEIINANLAZIENITY NN ITETTy
1IN SFuAnm waAnm wnsAne usstiununnig NIRTFINGIIUNANE §IAUR N19LNLTR
fwuladutlay NIRTIUADUUINFULANUAZIEIITU U AUTH NUAZALTIANUAZIENITY

WmsgunssTauaunfenneulses nasianiunausstsziiung uazn1s8uATIET



182440

memdases uassunizqueinmaTlseaituaznasgumsRnsielrzaunainile
fumiosiunafy N uazeIAnseTednY

- o ol o

$oisuauuzanmsAneade fidail
1. nsuRBauszAuasandnuazienatu asfudpauflannasgunisdjiimeu

lusorufiiauasfuareudnuazignruniuniasgiuresasfnisanlszaramanng
[ & ° ' :
Wgn#esnanafaafuAuMNIE189A19Y "HIATEIN" UAZTDLIIALENETTYRINIRTIIY
ﬁﬁmﬁunswqummﬁmma’ws‘uLﬁnua:m'mu ARBAUATARNITLANLATATEUATY
2. pasiwuadlmungrsanasgulidaaulseenzasianudrdglunisinmun
o o - o m M Ve = [ H ® '
hmnssgiAnuasisnatunnasvinlavtegiuninisaseadudningadas sauiemasionun
#23%m vindszAnsnmiszBniue WieaidmvTaatisd (ndicator) iel¥anansalszidiu
U4 °o m A
uadugnsd uniesdndinenls |
3. marnuaulsunelidriauinasirndrAyiunissgrudanann ludrdyvie
Wundnlunisartiursamissanunigladiiauasuinnsufitiay nsfiulaunedu q Anaades
rasfarsuuazuiledyymr wanulsuradenarafinudaudeiuuinsgiu insrsbidudy
aoiliifimaangjsnin unsruduaulunisUjud
- - - [ LK% ? v o ol v &
4. nsulauazAuAssaANUATIENTY AITiTMUA TiIMdss umelagaiaiinisdaiu
] J J [ & . N | | -« -~
feyasine nAeadeaiunasgiuatiaiiussuy fasedisafiadulsz Tenisansiiany
v
usszdiung sauiansAneidasialy
5. msdnliiinsfaaunauastszifiunanisUiRauanninsgusanaonti
.o
Aelauaziilussuy
6. nsufflauazAuAsRAAnuAzIEnITY ATUFUL ATy TeuTAlanIasEees
- 1 o : (5 4 -1
wmsgnudAnmilauivusilavnrasnasgnlvaidail
} 4 -y 1 = -l [ % o
n. W AuAR lduirRegn ARRsauAfa nsiafunislnases
1. WArgAUNIRFMINISAnTueAnng urdsnitauasAupsedAnuas
twTusmdn anurniu uarAuiinuarausAnUATIENITY LiuNAsguTIATiMue THun
A uludulasiaiianisdautisnisasuniasgumianuLiau swlssuna yasans

J - J [ -~ o~
27A80UN AanuIsdan nsauainmatmsanundaagunsal nasaiiuisdanislussdng



182440

4 4 & : i 4 -
p. wmsguneadesiudnuesisnrunsessudinusfaiivefininsludm
sing 1 lusnufiiaussAupreadnuazinntsu lusouusninAnuazienonu uszlugudiinuas

-3
AUTNANUATIENITY
. wssgnlunnlfidsednuazientruiinesinda lhud

= NIRTFIUNITAILANAUANTTIUBENALLDY

- awsgumMIRuUnlssIAnUaTIENITY

- wmsguniainia udle Ay iy

- wmsgunininde uhle ﬁuﬂ taafuuasWRUIANUAZIENTY
a - wmsguMsEnsusmEndTanlny A1in wafinm SFudnm
funuinis usTARIUNNTT

- WIWIPINEIAT AOUT qIIALNS Rawasden

- wRsgunsETENANNTauisulsel NTRUALREAAATITTNNENAY
sae

- wmrglumsiiamnusslsfiunaAnua TNy



Abstract

182440

The study of “Efficiency and Effectiveness of Juvenile Treatment and Performance
Standards of Juvenile Observation and Protection Centres (JOPCs) Guided by the United
Nations standard” aims to investigate efficiency and effectiveness of performance of JOPCs
in accordance with performance standards guided by the UN standards; to analyze
. _problems impeding its performance; and to make suggestions for improving performance of

Juvenile Observation and Protection Centres (JOPCs).

Data was collected from official documents and interview of juvenile officers and
juvenile offenders which consisted of 6 groups:

- Administrators and experts in the Department of Juverile Observation and

Protection,and Provincial JOPCs.

- Juvenile officers in Juvenile Reception Centres (JRCs)

- Juvenile officers in Juvenile Rehabilitation and Training Centers (JRTCs)

= Juvenile offenders in JRCs

= Juvenile offenders in JRTCs

= Experts in criminal justice, such as legal counselors, prosecutors, judges, and

polices.

Results of the study can be summarized as follows:
1. Efficiency and effectiveness of performance of JOPCs in accordance with performance
standards guided by the UN standard

This resuit was evaluated by various indices, such as expectation and satisfaction
rate, effect, and efficiency of resource usage. The result showed that performance of
JOPCs evaluated by juveniles and service receivers, performance standard of JOPCs
evaluated by teams of supervisors in 2005, and performance results according to

performance agreement of Year 2004 only reflected some dimensions of efficiency and
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effectiveness of performance while performance standard of JOPCs guided by the UN

standard was detailed and consisted of different dimensions.

2. Problems impeding performance of JOPCs

Most of the administers and experts in the Department, juvenile officers in provincial

JOPCs, JRCs, and JRTCs stated that there were some problems impeding performance of

JOPCs. These problems are as follows:

1.

Policies of the Department of Juvenile Observation and Protection on operation
in accordance with performance standards were unclear and conflicted with

some new policies.

The definition of ‘standard’ used by the Department was not consistent with the

academic definition.

3. Suggestions for solving problems impeding performance of JOPCs

The administers, experts and juvenile officers made some suggestions as follows:

1.

The departmental policies should be revised. They should be clear and not

cause confusion in implementation.

2. The definiton of ‘standard’ should be redefined in accordance with the

academic definition and could be developed to key performance indicators.

4. Suggestions for improving performance of JOPCs in accordance with the UN standards

1.

The definition of ‘standard’ used in performance standards of JOPCs should be
redefined and consistent with the academic definition.

Performance standards should be set to different dimensions in terms of time,
quality, and quantity.

The content of performance standards should be improved in consistence with
the new definition of standard. Service receivers and related persons should be
the goals and key performance indicators should be clearly defined and
measurable. |

The content of performance standards should be improved in consistence with
child's rights, The Standard Rules of UN, theories, concept and principles of

juvenile justice, welfare of children and families, and other related matters.
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5. Performance standard of criminal and family case proceeding, performance
standard of rehabilitation, treatment, prevention, and development of juveniles,
performance standard of juvenile classification, academic education, vocational
training, moral education, physical training, religion education, and recreation
activities, performance standard of heaith service, sanitation and medical care,
performance standard of reception center and rehabilitation and training center,
performance standard of pre-release service, follow-up and evaluation, and
aftercare service, performance standard of security, and performance standard
of cooperation with public agencies, private sectors, and organizational network

should be established.

The researchers of this study also made some recommendations as follows:

The Department of Juvenile Observation and Protection should improve and revise
performance standards of JOPCs guided by the UN standards and make it
consistent with the academic definition of ‘standard’ as well as improve the scope
and content of performance standard relating to juvenile justice and welfare of
children and families.

Goal of performance standards should clearly defined and priority should be given
to juvenile offenders or service receivers. Key performance indicators should be
developed and measurable.

Policies on performance standards should have priority over other policies. When
policies conflicting with these policies exist, this problem should be solved
immediately.

The Department of Juvenile Observation and Protection should establish the data
collection system relating to performance standards, which will help in follow-up,
evaluation, and research study.

Follow-up and evaluation of performance should be systematically and continually

conducted.
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6. The Department of Juvenile Observation and Protection should improve and revise
the scope and content of new performance standards and include these
performance standards.

a. Performance standard of criminal and family case proceeding
b. Performance standard of organizational administration of JOPC, JRC, and
JRTC. The content of performance standard should include organization
structure, budget, personnel, facilities, environment, maintenance of building
and equipment, and management.
c. Performance standard relating to juveniles and related persons who are
served by JOPCs, JRCs, and JRTCs
d. Performance standard of juvenile treatment
- living standard
- classification standard
- basic rehabilitation and treatment standard
- rehabilitation, treatment, prevention, and development standard
= education standard including academic education, vocational training, physical
training, moral education, and recreational activities
= facility, public health, and environment standard
= pre-release and aftercare service standard

- follow-up and evaluation standard





