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The aim of this research is to analyze the key success factors for increasing the
competition capacity of the MICE industry in Khon Kaen Province, in order to would
provide useful information as guidelines and suggestions for the development of
MICE industry of the province.

According to the information collected from the in-depth interview and the

questionnaires delivered to 9 people involved in the MICE industry and 80

participants joining in the international conference in Khon Kaen Province, the results
of the study reveal that:

Khon Kaen Province has the advantages of complete infrastructures, location
of the province as the center of government and private organizations, the province’s
various industries, the highest capacity convention centers of the Northeast, and the
province’s businesses such as accommodations, restaurants, tourism and car rent
agents, souvenir shops, and event organizer companies. However, the low number of
international and domestic flights to the province, unattractiveness of tourism
destinations of the province, and the lack of companies running the MICE business

are the weaknesses of the MICE industry in Khon Kaen Province.

There arc 2 target markets in Khon Kaen, including participants in the

international meetings and conferences, and exhibition visitors. Almost of the

international meetings and conferences are organized by the academic cooperation of
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Khon Kaen University, whereas the exhibitions are organized by national companies
in order to introduce the launching of new products and increase total sales.

In the Northeast, Khon Kaen Province has no other competitors in MICE
industry.

The organizations involving in the MICE industry in the province have not yet
initiated a plan for the development of the MICE industry and the cooperation

between the related organizations.

There are 3 levels of key success factors of the MICE industry in Khon Kaen

Province.

1. The key success factors for the MICE industry level are infrastructures and

facilities, transportation system, number of international and domestic flights, MICE
database, image of the province, cooperation between the government and private
organizations, MICE personnel, and the strategic plan for the development of the

MICE industry.

2. The key success factors at the level of each MICE activity:

The key success factors of the international conference are the
conference’s venues both of the convention centers and hotels, tourist attraction sites,
accommodations and the Professional Conference Organizers (PCO).

The key success factors of the incentive travel are tourism destinations
and accommodations.

The key success factors of the international exhibition are the
exhibition centers, the groups of businesses and industries, the product transportation
system, the Event Management Companies (EMC) and the Professional Exhibition

Organizers (PEO), the freight forwarders and the service contractors.
3. The support factors of success are the location of the province as the center
of government and private organizations in the Northeast, academic cooperation, the

Greater Mckong Sub-region (GMS) economic cooperation, host organizations’

policies, the government’s policies, social stability, and the status of economy.





