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Abstract TE135105

This thesis mentioned about the model of personnel development in the
organization for supporting Dual Vocational Training. The process of creating the model
of personnel development in the organization for sopporting Dual Vocational Training
has 3 steps as: selecting the target group, organizing for the training and concluding the
result from training. The method of doing this research is to settle the sampling as
model of personnel development in the organization, creating the researching tools
concluding the evaluation form for attendees evaluation which combined with 2 parts,
the first part is evaluation for before & after development and second part is evaluation
for follow up the performance of attendees after passed the training. In this research
also had tried the model of personnel development then analysed and evaluated the
result. The outcome from this research was the model of personnel development in
organization which were the content and method of training course, finally constructed
the manual for personnel development in the organization for supporting Dual
Vocational Training.

Conclusion of This Research

The method to create the model of personnel development in the organization for
supporting Dual Vocation Leve

1. The attendees of this workshop are supposed to work as training controllers,
trainers or assistant controllers of any organizations which involved in Vocational
Education majoring in mechanic and have never been trained in any training bourses of
the Dual Vocational System. Also the attendees must graduate for vocational level or

upper.
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2. The workshop called “Organizational Personnel Development for supporting
Dual Vocational Training” was organized at the education collége, aimed with 6 major
itemns, instructed with 4 experts. The duration of this workshop was 12 hours (2days).
Training manuals were provided for attendees as guideline. Pre-test and post-test were
used for achievement evaluation of the training. Total attendees in one course shodld

not be more than 40 people. Finally the trainees would be given the certification after

finishing the workshop.

3. The process of conclusion is as following:

The result from comparing the average of pre-test and post-test scores found the
significant difference, which means after the workshop, the attendees improved their
performance efficiency. Therefore the model of personnel development in the
organization which the researcher had created can be applied with the method of
personnel development in the organizations effectively.

The result from comparing the suggestions from attendees at the beginning of the
workshop and at the end of the workshop regarding the understanding in 6 agenda
items found that the attendees had better understanding in all items. Also the resuit
from overall suggestions shows that this workshop was well-organized items.

Follow up the result from attendees evaluation after the workshop in 20 different
items found that after they passed the workshop, the attendees had improved their work
performance, resulted to the improvement of their departments at the level of much
improvement for 16 items, medium improvement for 2 ijtems and very much

improvement for 2 items.



