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Abstract TEl 3 5 2 2 1

The purposes of this study were to investigate managers’ and their partners’ opinions on fish
sauce business, needs of government help, and production process in fish sauce factories certified and
uncertified with TISI 3-2526. The subjects of the study were 53 managers / partners from certified
factories and 92 from the uncertified making a total of 145 people. Questionnaires were used to
collect the data. Percentage was employed to analyze the data. Similarities and differences were
found as follows:

Similarities: All factories were located near raw material sites in Rayong, Samutsongkram,
Chonburi, Samutprakarn, Samutsakorn and Trad Provinces. Most local fish satice factories were of
small size with the area of less than 1.5 rais for bottling facility. Raw materials used for the
production were anchovy fish and sea salt. The purchase of fish was made mostly from October to
December. The temperature for fermentation was at 28-33 degree Celsius. No method for reduction
of fermentation period was found yet. TISI quality control (QC) methods were employed. ~Other
similar ideas found were on shortage of raw materials, market competitiveness, needs for government
helps. Both groups of subjects encountered the shortage of raw materials such as fish, salt and bottles.
The market was highly competitive. The government’s strict action on fake and non-standard
products was requested as such products exceeded 50% in the market. Provisions of low interest loans
and permission to hire foreign labors were also urged from the government.

Differences: In the certified factories, most managers and partners were new generation and well

educated. They had less than 10 years production experience. Business was more of company type.
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Quality and QC mark which were major factors affecting customers’ decision to buy were
recognized. As for production, the subjects articulated that the government requirement resulted in
acceleration of the production period. Undeveloped production process, non-standard machines, a
large amount of rotten products, lack of knowledge of new technology and not enough up-to-date
production process were problems they encountered. Intensive training of QC by the government was
voiced. As for opinions on marketing, suggestions on market planning werc requested. For financial
matters, they lacked capital circulation. For managerial matters, shortage of labor during production
peak caused the need for foreign labor.

In the uncertified factories, most mangers / partners were of old generation beginning to have
more new generation. Most of them possessed bachelor’s degree or lower. Some of them had less
than 10 years but some had more than 15 years production experience. Most did not have partnership.
The business had been in operation for more than 50 years. Fermentation areas were less than 5 rais.
Quality and QC mark were less recognized. For opinions on production, the subjects viewed that fish
and salt were expensive causing the increase of capital. The product mixture recommended by TISI
did not accord with the consumers’ taste. They nceded the government to reduce the energy price,
establish QC center with low service charge, set the same standard for fish sauce nationwide, and
train how to calculate the mixture to meet the set standard. As for marketing, they said that fake
products affected the price.

In regard to TISI certificate, most factories applied only once before they could get it while the
uncertified had not applied for it yet because their customers did not pay much attention to it and they
were just small factories. Most uncertified neither knew the QC criteria nor had information how to
apply for such certificate. Another reason for not applying was that the salt concentration level set by
TISI was too high causing the sauce to turn black faster. If fish sauce production standard were

promoted, most factories would be certain to apply for the TISI certificate.



