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The purpose of this research was to investigate high potential nursing personnel
management. The method of this study was undertaken utilizing a three rounds
Ethnographic Delphi Future Research Technique to elicit and assess consensus on the
management of high potential nursing personnel. The study instrument in round 1 comprised
of opened end questionnaires and in-depth interviewed concerning of high potential nursing
personnel management, in 2" and 3" round questionnaires for level of agreement were
elicited from 20 experts. Median and inter quartile deviation were used to determine the
consensus among experts. In this study, 20 experts were 8 nurse leaders, 2 physician
administrators, 8 nurse educators and 2 personnel managers selected by specific criteria
and snowball technique. The EDFR technique consisted of 3 steps. Steps 1, in - depth
interview in all experts and tape recorded. Data were analyzed by using content analysis
and categorized into 8 dimensions. Steps 2, develop questionnaires from 8 dimensions
using Likert scale. Statistics used for data analysis were median and inter quartile range.
Step 3, questionnaires were sent to experts for confirmation of item rating.

The result of this study were as follows : All experts who participated in round1
2, and 3. The response rate at 100 % was achieved. The dimensions raised could be group
under heading of - 1) proactive recruitment, 2) provide challenging assignment,3)
management with flexibility, 4) provide fully potential self development, 5) provide career
ladder advancement, 6) create promotion and satisfaction, 7) evaluation for high potential

personnel success, and 8) maintenance of high potential personnel by respection.





