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The objectives of this research were to: 1) study the opinions of experts concerning the web-based training
model for developing team learning skills for educational technologists, 2) study the effects of the web-based training
model for developing team learning skills for educational technologists, and 3) propose the web-based training model
for developing team learning skills for educational technologists. The research methods comprised of four steps: Step
1: develop the WBT Model, Step 2: study the expert opinions concerning WBT Model, Step 3: implement the WBT
Model, and Step 4: propose the WBT Model for developing team learning skilts for educational technologists.

The samples comprised of two groups. The first group consisted of 17 experts in educational technologists,
web-based training, project-based learning, and team learning. The second group consisted of 25 education
information department officers in Computer Center, Silpakorn University from three campuses: Thapra-Talingchan
Campus, Sanamchan Campus and Phetchburi Campus. They were divided into five teams with five members

performed activities based on web-based training model for developing team learning skills for 3 weeks.

The results of the research were:

1. The experts perceived that WBT components and process were appropriate and the orientation and
the post-training activities should conduct in a training room. During the training, the trainees should have at least
three face-to-face activities.

2. It was found that the subjects trained from WBT Model had statistically significant at .05 level team
learning skills scores and team performance scores higher than bre-test scores. The subjects participated in team
working activities in high level.

3. The WBT model for developing team learning skills for educational technologists comprised of three
categories: 1) The 10 training components: goal, learming type, curriculum; trainee's role, facilitator's role,
experts/supporter 's role, computer and internet, interaction on web, support resources, and training evaluation.
2) The training steps: the pre-training step including a'registration on web and an orientation in a training room, the
training process step based on six project-based learning activities including identify a problem or task, gather
information and conduct analyses, develop an action plan, implement a project, review a project, and present a
project; and the post-training step including an evaluation of team learning skills, the efficiency of team performance
and team participation. 3) The training activities on web are e-mail, web board, chat room, search, link, file transfer;
and activities in training room are orientation, develop an action plan, and formal advice before completing the

training.





