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The purposes of this research were to study an operation and the overall success including supportive and
obstacle factors in the operation of model schools on best practice for The Lab School Project. The qualitative research
method was applied and the cross-case studies between the elementary schools and secondary schools located in an
urban area and in suburb area. From the three selected schools for the case study which were Thairathwitthaya 75
School, Wachirathamsatit School and Sankamphaeng School. The data were collected by participant and non-participant
observations, formal and informal interview, in-depth interview, focus groups technique as well as documentary analysis.
The data were analyzed by the method of content analysis, reduction of data, constant comparative study, inductive

method and cross-case analysis.

The research results were as follows:

1. Model school had many aspects of operation. For the curriculum preparation and learning arrangement, the
etementary education had a group cross integration and applied the\intelligence of locality to learning. A teacher used ICT
media more than a student. For secondary education, both teacher and student used more ICT media. School in a suburb
area applied the intelligence of locality to learning more than school in urban area. In the aspect of learning center
development, all three schools had adjusted the scenery pleasantly and orderly. Elementary education improved the
study room to have more ICT media while secondary school built a separate learning center according to and had modern
ICT equipment. Urban school had a software program for teaching more than suburb school. In terms of personnel
development, all three schools often hold a practicing training for teachers to gain knowledge and apply it to teaching
development. For the administration, each school had separate working groups for convenience. For evaluation, all three
schools were evaluated according to their authentic assessment; a teacher was demonstrated friendly and the school was
internally and externally evaluated. [n terms of public relation, all schools had their own websites and secondary education
had a school journal. All schools earned a budget by gathering resources from the community and receiving some partial
support from the private sector. Secondary education put the emphasis on self-dependence by asking for the cooperation
from parents and community mainly.

2. The successes of three model schools were similar. An administrator had the ability of management and
vision. A teacher could use ICT media in teaching and was enthusiastic and professional. A student dared to show his
opinion and was happy in fearning. Secondary students had an opportunity and ability to use ICT media more than
elementary student. School was well-known and was an example for other schools to observe and study. Parents and the
community cooperated and participated in the school development more than before.

3. Supportive factors of three schools were the school administrator who had the ability and vision, the
cooperation from every personnel and the participation in the Lab School Project.

4. Obstacle factors of three schools were an inadequate personnel, a teacher's problem of ICT media using and

an insufficient budget.





