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## 477 42643 25 : MAJOR HOUSING

KEYWORD : CAPACITY MANAGEMENT HOUSING
PENNIPA SANGCHUEN : TAP PRA TAN HOUSING COMMUNITY MANAGEMENT CAPACITY
FOR SUSTAINABLE HOUSING DEVELOPMENT. THESIS ADVISOR : KUNDOLDIBYA
PANITCHPAKD], Ph.D., 154 1. ISBN 974-53-2640-2.

The objective of this thesis is to assess the management capacity of Tap Pra Tan community as a sustainable housing
development. This community is located on Rama IV road, Klong Toei District, Bangkok. It belongs to the Bureau of Crown
Property which has allocated a piece of land to build apartment buildings for each family to reside. All families have been
provided with public facilities and utilities. At present, however, their houses are in deteriorating condition and the community
members do not take good care of the common property. The Bureau has decided to redevelop this community housing to create a
good living environment in a sustainable manner through community participation. As a result, this study of the community’s

capacity is essential because it indicates the opportunity and possibility for a sustainable housing development.

The study of the community capacity involved three aspects: (1) management capacity (2) leadership and (3)
resources. In addition, the study was based on twelve indicators: (1) shared expense management (2) group savings (3) the
understanding of community management (4) community grouping (5) common goals and concerns about members’ benefits (6)
freedom to express ideas and effective use of community resources (7) members’ awareness of current issues (8) continuation of
public work (9) accepted leadership (10) members’ quality of life and morals (11) members’ ability to learn and earn a living, and
(12) members’ economic status. The findings showed community indicator (8), continuation of public works, ranked first,
followed by (1) shared expense management, (4) community grouping, (5) common goals and concern about members’ benefits,
(6) freedom to express ideas and effective use of community resources, (7) members’ awareness of current issues, (10) members’
quality of life and morals, (11) members’ ability to learn and earn a living, and (12) members’ economic status, respectively, with
the lowest three indicators being (2), (3), and (9). Indicator (2), group savings, was third lowest because members used to
participate in group savings, but at present there were conflicts among the members, so some had stopped participating. Indicator
(3), understanding community management, was second lowest because, although the members understood how to manage their
community, they never put this into practice. Indicator (9), accepted leadership, was lowest because the members did not accept
the leader’s capacity. It can be concluded from the data that this community has the potential for housing management, but it has
not be done because the members view that management should be the responsibility of the land owner and they have not realized

how housing problems affect their way of living.

It is recommended that emphasis should be put on the members’ participatory action if the land owner or any
government agency would like to develop this community or create an activity for sustainable development. The operational
procedure should include: (1) activities concemning members> problems and needs (2) consultants (from other agencies) to
encourage and provide knowledge to community members (3) identification fo community leaders through activities, and (4)
dissemination of information to all members. These recommendations can solve the housing problems in this community which

can eventually lead to a sustainable housing development.





