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The objective of this research project was to examine outsourcing in Rajabhat University
libraries with regard to reasons for using outsourcing services, characteristics of this use, agencies
which use the service, and an evaluation of problems in outsourcing at Rajabhat University libraries.
Information was obtained by sending out a questionnaire to administrators at 41 libraries at Rajabhat

University, 39 of which were completed and returned.

The research results indicated that most Rajabhat University libraries use outsourcing as a
means of increasing the efficiency of the services they provide. There are fixed policies derived from
recommendations from library personnel which cover areas such as the use of outsourcing in library
automation, the subscription of periodicals, journals, and online materials, photocopying documents,
and janitorial services. There is a manager who oversees the use of outsourcing at these libraries;
outsourcing use only one aspect of this position—it includes examining suitability and cost standards
as well. Therefore, this particular manager authorizes all types of outsourcing. In addition, most
libraries evaluate the use of the services based on factors such as user satisfaction with service

standards, as well as fixing work responsibilities which include evaluating services.

Problems with outsourcing encountered by the libraries include inconveniences in
communicating with outside agencies, training for library personnel that sometimes lack continuity,
some personnel do not make good use of their working time, and insufficient budget cover the costs

of outsourcing.





