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This thesis is studying the determinants for success of production division of small
and medium enterprises in food industry. The method of the study consists of two sample
groups , from thirty two companies registered at Department of Internal Trade , which are
successful businesses and unsuccessful businesses. The method applies the discriminant
analysis to consider their procedures which, therefore, are able to classify successful or

unsuccessful businesses.

From the study , it is found that the procedures which determine the success of
production sector of small and medium food industry enterprises consist of 6 factors
ordered by their importance. 1: Financial planning 2: Research and development to increase
its production performance 3: Regular improvement in procedures in order to minimize
possible mistake in the future. 4: Products variety and promotion in new products and media

advertising. 5: Certain process of personnel recruitment. 6: Survey of customer satisfaction.

Besides that , the analysis also contains a predicting equation for the business
success. The critical point of the equation,-1.907 , will determine the success of the
business. The business which shows a score of equation greater than the critical
point will meet its success , otherwise unsuccess. And from the study , the equation is

found to be highly accurate (100%).





