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This research concentrates on the evaluation of silk producer groups under one tambon one
product project : a case study of Surin, Chaiyaphum, and Nakhonratchasima. The objectives are 1. to
study the general characteristics of silk production 2. to evaluate the effectiveness of the silk producer
groups 3. to study the problems and obstacles that the three silk produce groups under one tambon one
product project have to face. This is accomplished by utilizing the Diamond Model and the CIPP Model.
The results obtained can then be analyzed further in order to evaluate the effectiveness of the three silk
producer groups.

In the study of the ability to compete among the silk producers by using the Diamond Model. It
has been found that the silk producers from Nakhonratchasima were the most competent white those from
Chaiyaphum and Surin were less capable, respectively. In the analysis by utilizing the CIPP Model it was
revealed that the silk producers’ operations and administrations were properly aligned with the objectives
of the one tambon one product project. In the analysis of the import factor, it has been revealed that it was
at an adequate and appropriate level for all three silk producer groups. In the evaluation of the processes,
the three groups had similar structures in terms of their corporate organization, marketing, and the way
they preserved the indigenous knowledge. However, a major difference among the silk producers arose
in their production methods. Nevertheless the methods selected were appropriate for the products being
produced by each group. In the production assessment, it was found that the products of all three silk
producer groups were unique and well accepted by the market. More than half of the income of the group
members was from producing silk. As for the preservation of the folk wisdom, Surin was the clearest in

demonstrating this.

In the overall analysis of the effectiveness, silk producer groups from Chaiyaphum and
Nakhonratchasima were similarly effective when production, effects, and utilities were taken into
consideration. On the other hand, Surin was less effective due to the lack of connection in both vertical

and horizontal directions.





