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The purpose of this study is to recognize how trends in both customer needs and supply of abalone move and
to investigate whether an investment of abalone (Haliotis Asinina) farming production in Thailand benefits or not. . Project
analysis and Strength-Weakness-Opportunity-Threat (SWOT) analysis are two essential methods in providing results of the
study. The former provides a recommendation for the investment based on Net Present Value (NPV), Internal Rate of
Return (IRR), Payback Period and Benefit-Cost (B/C) ratio while the latter provides a support of strategic planning based on
internal and external factors influencing such business. Assuming changes in production cost, market price, and discount
rates at 10 and 12 percent over 10 years, two scenarios are of interest: a case of fixed output and a case of increasing
output, in order to include the possibility that a farming production output could be enhanced. The collected data indicates
that there are 3 out of 12 farms, including 1 Phangnga's farmer and 2 Chumporn's farmers, still operating their business and

growing abalone. Therefore, the area of study covers only the areas of Phangnga and Chumporn.

The result of trends shows that trends in both customer needs and supply of abalone move in positive directions
According to project analysis, the result in case of fixed output shows that only the first farmer in Chumporn province
benefits from investment based on NPV, IRR, and B/C ratio rule at 10 and 12 percent discount rates. In case of increasing
output at 10% rate from the 3¢ year of production, the result illustrates that a Phangnga farmer and the first Chumporn
farmer both benefit from the investment of abalone production based on NPV, IRR, and B/C ratio rule at 10 and 12 percent
discount rate. Based on Payback Period Rule, the first Chumporn farmer has a payback period 2 years, but a Phangnga
and the second Chumporn farmer have a payback period more than 10 years in case of fixed output. In case of increasing
output at 10%, the result shows that the first Chumporn farmer would take 2 year to accumulate in earnings equal to the
amount of investment costs at 10% and 12% discount rate, whereas, a Phangnga farmer has a payback period equal to 4
years and 10 months and 5 years at 10% and 12% discount rate, respectively. However, the second Chumporn farmer
would take more than 10 years to accumulate in earnings equal to investment costs at 10 and 12 discount rate. Under
sensitivity analysis, the result indicates that only the first Chumporn farmer benefits from investment assuming changes in
output, market price or production cost. However, a Phangnga farmer and the second Chumporn farmer can not benefit
from investment assuming changes in input cost. According to SWOT analysis, it is found that the strength of production
depends on availability of appropriate abalone species and availability of excelient strategy in market channel. Low-
educated farmers and low quality of food in the infant-production stage indicate the production weakness. Significant
threats would be fack of experts and cooperation among farmers, government, and other associated institutions. Still,
farmers may be able to have a high opportunity to approach domestic market channel due to an increasing trend of
consumer demand. in conclusion, if the weakness and threat were reduced with the improved availability and selection of
appropriate abalone species for préduction, abalone farming would be a good opportunity for those who interest in this

growing business.





