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An Information Technology Master Plan

A case study from Turmer Public Company Limited, Digital Platform Department

Panjarat Temkode*

Turmer Public Company Limited

*Correspondence: parn45125@gmail.com doi: Xxxxx

Abstract

The digital platform department (DPD) of T Corporation Public Company Limited, a communication
conglomerate in Thailand, is responsible for providing digital media services and creating software to achieve
strategic convergence. Relating to digital media, it provides such services as downloading music, movies,
website and applications. It supports and strengthens the core businesses of The T Corporation:, Thailand’s
largest cable TV provider, its largest ISP Internet and one of Thailand’s largest mobile operators.
Convergence strategy may be used to increase customer engagement with the group’s service.

To create and develop digital media to meet market requirement, it is necessary to operate efficiently,
quickly delivering products to the market at low cost. The SPS was guided in preparing a strategic plan to

improve service quality, meeting customer needs, and saving costs for better competitive results.

Keywords: Strategy plan, Digital platform, Software quality
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3.24 5’1%’1%n’17@iaiadwaaﬁnam (Bargaining power of suppliers)
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3.2.5 ABANAUNY (Threat of substitutes)
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3.3 M3Iazilagly VRIO framework

AmMAT (Value) AMARIEN (Rare)
1. ﬁ;ﬁ%mmmmaﬁmmsﬁwL?U"lﬁﬂ@i‘ P 1. fuwaanasufinainnany arfisu u'lod wad
LOUWALATH HINTEENUUL UazMTL Do WAt loduaiide luunelod dwa inud 73
Tdsunsy Taofuaasmaiannni 100 54 1% gaubail inasoawlat iudu

HTV, AF, The Voice tJua%

2. ldsunesiuayuanuIsninafias 2. INRANHMNRANNARILNI ABULNUY (Content) Ua

13N17 (Service)
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aantasnuuulasnn (Imitability) NN3IANIIUININA (Organization)
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3.4 N9 sevilagly Critical success factor
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(3) szpzlumIsInaan wazhingaane Ig5zpzanlumsasondanuad uazmsingaane
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3.5 aydwan1yianzid
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3.6.1 Uszianymiaiwnisdaniyaainsuaznisunly

o

Lfiaqﬂa'lﬂiﬁaﬂuLﬂumuﬁ'lﬁ%g @T@ifumﬁ@miﬂ%'wmmwwﬁ (Human resource) 391ugusany
lumsﬁ'@LﬁaﬂqﬂmﬂiﬁmmmuLiﬂgjﬁ%auq'lul,l,azauﬁﬂi Lﬁalﬂﬁqﬂa’mimamummﬁaams TuiTaqiud
TUADUTIH

3.6.1.1 MITUFUAT (Recruitment)

(1) thumaiulodaaniam 5w JobDB, JobThai

(2) FUENATANNNTIRLA1E 1% 1ATINT Next Gen

(3) uaaaluaadnIuuzin 1w 1a39Ins Friend get friend

JuaeumyiaiasdanuINzay Lﬁmmnvlﬁqﬂﬂaﬁﬁmmaﬁwm%alné”tﬁmﬁ'uqﬂmmﬁ
aglunsdniasagud Yanumiangnse de “Tasams Next Gen” LLa:ﬂuﬁlfﬁ'ﬂmﬂ “Friend get friend” Wazn13
h meﬁuvl,srjﬁifuﬁﬂﬁ”lﬁqﬂa’mﬂmi giidanufadsnnauluasdns nIefianudalng 9a1nusenau g
sansashanwamn IWawauidu

3.6.1.2 mMIAaLRan (Selecting)

(1
@
3
(4

) AALNAN3IIN Resume

) mMIaunsal (Interview)

) mIaasulalasminiasan (Final selecting by supervisor)
) MInIFaulIa (Background investigation)

(5) MIATITINNY (Physical examination)

(Y
o o

PUADUMIAALRDNBUAITUNNTIAN I TROUTDLY B Lﬁagmwmmim aag&fﬁauﬁwmﬁ'mu

0 LT Tomauilion (Written  test)  LWadanuIauduniinTudIun wIanmasaudsz@ntaw
(Performance test) La3annumanInlasnIdaasanuzmimniadyw ihaganumunInlumudily

ISI a ¢§, aa v
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3.6.1.3 N178UIY (Training and develop)
(1) mMIpuINNNWINATA (Technical) Lﬁaﬁ'@umﬁ'ﬂmﬁﬁagwﬁﬁu
(2) MIBUTUNMIFIUMILIMNTSAMNT (Soft skill) tiaazdivladwldmesnauinis
duaaunsausuTRdanuEnzay udenveziiniseeszuufigiolunswaniaulwd

AN (L719) IRafiastanamn s wnwliedn

3.6.1.4 MIINHYANINT (Maintain) 1130521 0uupy 360° Feedback Usznaudas 4 du
(1)
(2) Core values lagilszifiuaiad (Self) LazwImtina4 (Supervisor)
3)

(4) Popular vote mﬂm@g{”éammﬁﬁ’muﬁ

KPI (Key performance indicator)
Individual development plan VNUNBNAIWIAWLEY Laz 9 Cell

TuaaumIinEyanTRkiianumanzay iwnzinsldaiadnsuazmslsdung iz
a A U a a 1 ﬂq// U o v § 1 v
wnzidunmlszidin 360° Segdsziiiwazgniaziiivannndis nagned, Waniau, auiwnu uazgnitas
a [=3 [
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o aa & A & o A o o @ & el o
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(5) AMINAFOU (Test)NARIDANN LNDRATUADUNNINATOL
(6) PANUUUTUUNTILAATYNN
(7) \ReniaIasdanasauszuy (Testing tools)
3.7 s:unmiaumﬂ‘luﬂaqﬁu
) aa & = d9 o A o A .
faninudlnaaunaanasuiiszuunldiieswisanuazainlun1ivinen 5 szuu Aa Google analytics,
CMS (Content management system), Broadcast media, SBM L8z Access blocking
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4.1 i'mqﬂ‘szmﬁ

(1) fenlgenmunzaulumsserenduws uazasianam lslAuauSem
) singendwslilianumusailinuldnannae uazifiadlominga

Y & _eda A v o v oA a a
(3) sinTandwIndgunwiielivhauldanaldszdnian

@) afmendiiananudainisuasgnd
4.2 UWHBNAYNSVDILIEN

(

—_

ﬂaﬂqﬂbfﬂ’lﬂﬁmmE?’]ﬂ”mu@iagﬂﬁ’l (Customer centric organization)

)
2 nagnsanudilaluasa (Growth and market share)
(3) ﬂaqﬂﬁﬁmﬁm ﬁu"qmm:ﬁﬂs (Profitability)
(4) ﬂﬂgﬂfﬂﬂiﬂ%’ﬂgﬁuﬁ‘gﬁﬁ] (New business opportunity)
(5) ﬂaqﬂfﬁﬂuﬂmmw (Quality and excellent operation)
6) wianyuuazinalulad (Innovation and advance technology)
(7)  yeanINAMNW Uazdlisz@nSnw (People and productivity)
(8) &Imﬁﬂ’la@]i(ﬂaursaﬁawf (Convergence and data leadership)

9)  AMNUTIUNIIAIUNTIU (Financial strength)
(10) ﬂaqwﬂﬁ%ﬂiﬂﬂwﬁuﬁgﬁﬁinﬂ (Return to society and a proud Thai company)
nnmylensidiziduidyasesdniiuunwnagnivainguIsninasiwe fazidulainagnsi

WANNZENNUEIWIwAInaaunaaWasy Taun

(

=N

nagnimadule (Growth)

)
2) ﬂaqﬂfﬂﬁx‘jaLﬁugﬂﬁﬂmwwmju (Focus)
(3) ﬂaqﬂﬁ’mﬂ“ﬁ’ﬁunu@%w (Cost)
(4) NAYNTEIUNITLIMNIBIANS (Firm management)
(5) nagnswiansauuazinalulad (Innovation and technology)
(6) NAINTEUNITLIMININEININ (Human resource management)

(7) nagnseunusiaT (Alliances)
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2.
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miﬁ'@mimmj (Knowledge Management : KM) uaz3zuy CI/CD (Continuous Delivery & Continuous
Integration)

5.1 i:numiﬁ“ﬂnﬁﬂ%’mi(Knowledge management)

Lﬁaﬁmmmﬁmwjﬁﬁayﬂwummysﬁqﬂszﬁ'ﬂﬂszmﬂaglu@”aqﬂﬂaﬂ%maﬂms uuvwliagluszuy
RIRULNA LﬁaiﬁnﬂﬂuludauuﬂuawuﬁinLﬁﬂﬁummmwj’maammm LL@:W”@Ju’mmaalﬁﬁmmimnﬁlaﬁ]?u
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Aednle Lﬁaamnﬁmuwnfmﬁwﬁ?m’mﬁaga (Data) uazm3lZsuidonly
5.2 52U CI/CD (Continuous delivery and continuous integration)
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5.4 unayil
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