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The thesis aims to study and compare the means to success in industrial management,
according to perspectives of outstanding industries selected for the prestigious Industry
Awards in five categories including Productivity, Environmental Quality Preservation,
Safety Management, Quality Management, as well as Small and Medium Industry (SMEs)
Management. The Research population comprises 169 executives and associates of the
enterprises selectec for the Industiy Awards 2002. Mailed Questionnaires are distributed
and the statistic package SPSS v.11 was applied for the analysis of percentage, means,
standard deviation, One Way ANOVA, and Scheffe Pair Analysis.

As results, most enterprises obtaining the awards are established as company limited
performing domestic trade as well as export. Registered budgets ranging from 500-1,000
million baht while Thais take the whole investment proportion. These companies have been
set up for over 15 years with constant profits. Generally, the product quality, brand names
and services are major factors to deal with customers. In terms of marketing strategies,
product design .and improvement are perform corresponding to consumers’ needs as well as
attempt to find out the new market segments and overseas markets. In production,
cost reduction in raw materials, workforce and manufacturing overhead has been applied.
The production strategies involve increasing manufacturing efficiency while reducing its costs.
Most enterprises set up an concermned department responsible for monitoring financia! affairs.
Job descriptions are set to prevent corruption. There is also the means of controlling
consumers’s credit allowance. In personnel management, the payment system ranges from
salary, wages, overtime, bonus, and other types of compensation. Promotion is considered
from personal performance and job achievement and increase of job efficiency is a main

point.  Practically, business objectives are predetermined by the executives and the





