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Abstract

This independent study addressed the factors that affect with cooperative
Work between IT In-sourcing and IT Offshore Outsourcing. The case study on an
Electronics Company focused on 7 critical factors (Trust, Control, Information sharing,
Communication quality, Inter-firm adaptation, Goal setting and Cultural blending) and 2
success factors (Overall service satisfaction and Cost control).

The study was based on qualitative research methodology. The sample
group was employee in product planning department. Data was collected from
guestionnaires with a total of 80 responses. Data analysis was conducted using the
descriptive and inferential statistics involved the application of multiple regression and
one-way ANOVA techniques. In addition, the result was considered information based
on non structure Interview with top management.

The findings revealed that the control and the communication quality were
importance. The result showed the cooperative Work between IT In-sourcing and IT
Offshore Outsourcing are well performed in the control and the communication quality.
While it is not well performed in the culture blending. Further more the result from
multiple regression found trust, the goal setting and the cultural blending showed the
significant difference in the overall service satisfaction. Beside the goal setting showed
the significant difference in the cost control.

In addition, one-way ANOVA found the cost control showed the significant
differences in the employee position. The scheffe analysis stated that the average of
attitude of cost control on the manager is lower than the daily worker, the operation and
thé supervisor. While the overall satisfaction is not differences amount the employee

position.
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