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This study had the objectives to 1) study the operational problems and obstacles of
the general service administrative section, the Promotion Center Region 10 Chiang Mai,
Department of Health, Ministry of Public Health, 2) learn the operational effectiveness of the
general service administrative section, the Promotion Center Region 10 Chiang Mai, Department
of Health, Ministry of Public Health.

Results of this study could be concluded here-under.

1) From the general overview, it was found the operational problems and obstacles
of the general service administrative section, the Promotion Center Region 10 Chiang Mai in the
medium level. Those problems were relevant to many factors such as the personnel, the budget,
the supplies, the organization management, the integrated operation, the rules, and the policies.

2) According to the operational effectiveness of the general service administrative
section, the Promotion Center Region 10 Chiang Mai, it was assessed in the low level, especially
the public relation job. Its tasks related to the clarity of providing information about the service
guideline to the customers, the convenience and readiness to give service as well as the
preparation of an operational plan showing job descriptions.

On the contrary, the budget allocated to the general service administrative section
was appropriated and was used successfully for developing the operational plan/ project. The
number of chiefs and staff in this section was suitable for the quantity of tasks. The budget
allocated was used to It was found that the operational effectiveness was placed in the medium

level.

Suggestions

From the detailed problems and obstacles éhown above, all staff and employee
working in the general service administrative section should be acknowledged the organization’s
policies, its aims, and the operational plan so that they can follow it and continually evaluate their
working result in each stage. Regarding to the personnel development, they should be promoted
to work energetically and be trained for gaining additional know-how, rules, organization’s
disciplines, and the relevant laws which helped them working properly. The technological
development inserting in each operational stages could also decrease an unnecessary jobs.

According to the operational effectiveness of the general service administrative
section, it was suggested that the activities plan and the operational progressive report should be
always announced for encouraging its staff to follow the plan strictly. Furthermore, the
arrangement of meeting with an aim to find the operational problems and obstacles of each stage
could assist the staff to finish their responsibilities in time. All high-quality supplies can be
worthily served. As a result, customers got a good service and felt impression which met the

objectives and policies of the organization set.





