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The objective of this thesis was to study the fesibility of production cost
improvement for motorcycle part manufacturing industrial factory based on activity-
based costing system. To calculate the cost, a computer program for the cost
allocation was set up from resources to activities and, activities to products. In this
research, the production cost is collected and classified into 4 groups as direct material
cost, direct labor cost, overhead cost contributed directly to the product, and overhead
cost which is not contributed directly to the product was analyzed by applying activity-
based costing. Then the quantity of activities consumed by product can be allocated to
production cost. The research outcome reveals that to apply the total cost was dividéd
into 3 parts: direct labor cost of 11% direct raw materials cost of 70% overhead cost of
19%. In mass production per month, the resuit of activity-based costing was costlier
than the remainder of traditional costing estimate 4.3% but in small production per
month, the result of traditional costing was costlier than the remainder of activity-based
costing about 5.2%. The center production computer program was linked in the activity-
based costing computer program. These effects helped cost management, decreasing

and cutting non-value added activities for the production.





