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Inventory control is essential in any business sector particularly cost of investment in
inventory. Currently, there is fierce competition and high variety from rapid market demand,
which drive market to be “make-to-order”. Therefore, the objective of this research was to study
the effect of factors on inventory in make-to-order industry. The factors studied were raw material
lead time, safety stock, and planning and controlling time based upon a simulation study, using
multivariate analysis of variance and multiple regression analysis. The major results have shown
that in-stock raw material lead time, non-in-stock raw rnaterial lead time, safety stock of raw
material, planning and controlling time, and the interaction of non-in-stock and in-stock material
lead time affect manufacturing inventory control. Amongst them the safety stock of raw material

has the most influence to the manufacturing inventory control.





