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Electricity Generating Authority of Thailand (EGAT)’s main mission is to provide an
adcquate and reliable power supply to meet the satisfaction of its customers. Apart from its main
mussion of powering the nation with quality electricity <ervice, EGAT has been providing energy-
related services to industrial and business sectors. Its service businesses cover engineering,
operation, construction, maintenance and ect. EGAT higher operation cost in competition with
other private company, Activity Based Costing (ABC) and Activity Based Management (ABM)
to be implemented on the job related to the construction of 115 kV substations as a method for
creating a competitive opportunity on bidding participation with the private business section. The
study procedures consisted of (1) analyzing activities, (2) finding cost groups in each activity, (3)
calculating cost per activity, (4) setting cost to products and (5) improving the process as analysis
results. The costs of substation construction could be divided into 9.4 million baht for electrical
equipment, 1.7 million baht for foundation and 3 million baht for installation. All costs were
totally 14.1 million baht. For comparison, the original costing calculated an increase of 12 percent
over the activity based costing owing to the higher installation cost of electrical equipment
amounted to 2.1 million bath or 72 percent of the total cost. Therefore, the costing procedures
nceded to be improved by change the activitics in process. As a result, the costs of equipment
reduced in amount of 0.25 million bath or 8.24 percent and 0.3 million bath or 10.14 percent from

a previous calculation.





