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The objective of this thesis was to propose a system dynamics model to analyze
the performance behavior of supply chain management. The analysis focused on five
areas in supply chain performances such as Supply Chain Delivery Reliability, Supply
Chain Responsiveness, Supply Chain Flexibility, Supply Chain Costs and Supply Chain
Asset Management Efficiency. The system dynamics model created in this research
based on The Generic Stock and Flow Structure, which was used to represent the
behavior study in supply chain dynamics. The model analyzes behaviors of each
performance within assumptions of the supply chain structure. The holistic view of
results can identify the lowest supply chain periormances of a wholesaler. The result
can propose the optimal policy for improving supply chain performances in the total
supply chain management cost aspect. After using a new policy, the total supply chain

management cost was reduced by 20.08 % at the last week of year.





