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This research developed method to solve the problem of Shift Scheduling in
Reshuffle Model for Cinemas. Genetic Algorithm and Heuristic method were developed
and integrated. Three objectives are defined. Firstly, it is to budget wage for permanent
staffs. Secondly, expense for hiring temporary staffs will be estimated. Lastly, it is to
find out the minimum staffs allocation for each hour. Heuristic method will provide
population size in the minimum staffs allocation for each hour. The output from
Heuristic Method will be the input for Genetic Algorithm. Then the good Shift
Scheduling will be generated from Genetic Algorithm. The research classified demands
into four levels; low, average, high and peak. When minimum staffs allocation is
applied, budget savings at low, average, high and peak levels are B72,192/year,
B11,616/year, B36,336/year and B43,488/year respectively. The conclusion showed

that integration of Generic Algorithm and Heuristic method improved Shift Scheduling

and also saved budget for hiring staffs.





