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Abstract TE 1 4 5 3 8 7

Management system is an important factor for business operation. Small and medium
enterprises in Thailand lack of the good management system especially in the industries,
which have major in production, that have unsuitable and inefficiency production factors
management. Middle manager is a main person in managing those factors. So, this
research’'s objective is to study about the suitable proportion of production factor
management of the middle manager. The production factors consist of 7 categories, which
are man, machine, material, method, measurement, management and safety & environment
and the study with the manager of production, planning, quality control, engineering,
werehouse and maintenance department.

This study started with the Vsurvey about management conditions in many industries
total 34 plants and specific study in the example industry, the wood industry, amount 4
plants. Then, analyze and assess management conditions of the wood industry. This
research used Total Quality Management (TQM), International Organization for
Standardization 9000 (ISO 9000) and the information of example industry’s study in creating
the model of production factor management of middle manager. The model was tested by
comparing between the proportion from model and the proportion form case study for
adjusting and improving the model to be better.

The result of this research can conclude the suitable proportion of production factor
into 2 types. The first proportion is the common proportion for every manager that consists
of the proportion for man factor 27.27%, machine factor 1.82%, material factor 1.82%, method
factor 21.82%, measurement factor 1.82%, management factor 38.18% and safety &
environment factor 7.27%. The second proportion is the specific proportion for each
manager by having major consideration in production department. This proportion consists
of proportion for man factor 8.54%, machine factor 14.63%, material factor 12.19%, method
factor 30.49%, measurement factor 7.32%, management factor 21.95% and safety &
environment factor 4.88%. In addition, the proportions of other departments are also

concluded in this research.



