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Abstract TE 145528

The objective of this work was to increase productivity of a plant producing
plywood utilizing a MUDA technique. According to the technique used, losses in
production process were detected. They were (1) corrugated veneer surface and
(2) too'much time to prepare cross band layers. To reduce the losses mentioned
above, brain storming among the related persons were conducted. The
recommendations were (1) increase the tightness of incoming inspection of logs,
(2) instal back rollers for the peeling machine, (3) change the preparing procedure of
the cross band , and (4) closer control the process. As the results, the output of the
peeling machine increased from 0.14 to 0.20 m3/ton, or 43 %.- The number of glue
spreading machines needed were decreased from 3 to 1 machines. Also, the operators
of the glue spreading machines were reduced from 12 to 4 persons and production of
this work station increased from 54 to 86 pieces per hour or 59.3 % increased.
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