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Nowadays, Supply Chain Management is the important knowledge that many managers
use in their organization for improving their competitive advantages. They are seeking for
strategies and methods to improve their organization’s operations. They always look over wastes
in operations. So, this research has been created from these two ideas; Value Stream Mapping
(VSM) and Supply Chain Operation Reference Model (SCOR-model). VSM is a method of
visually mapping a product's production path. It helps to identify the value-adding steps in a valuc
stream and to eliminate the non-value adding steps, or wastes. SCOR-model is a reference modcel
for study and analysis supply chain. This research integrates two tools into a new model by
combine two tool’s advantages. The research uses the new model study poultry industrial for a
case study. A simulation program was used to simulate Value Stream Mapping. Metrics from the
SCOR-model, value added ratios from VSM and utilization percent from simulation program are
efficiecncy measurement. The results from the usc of new model in poultry industrial indicates
lead time decrease from 20 days to 7 days and can made S orders instead of 3 orders. And it can
decrease operators from 133 to 94 that operator’s utilization percent increase 15.13 %.

(Total 146 pages)





