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Abstract TE 145569

The objective of this work was to determine ways to improve quality of a product
and services of fiber glass P209 of a factory studied, utilizing quality function deployment.
According to sale statistics, in the year 2001, the sale volume decreased approximately B
6.3 millions comparing to the amount of sale in the year 2000. The reason for the
decreasing could be the quality of the product and services were not suitable to the
customer requirements. Also, there were 8 complaints during the later year. Therefore, to
solve the problem, the quality deployment function technique was implemented. Starting
from the 1" phase, utilizing questionnaires to obtain ‘the customer requirements. Then,
these requirements were used in improvement planning of the product and services. The
results from this phase indicated that a competitor had better rating in, distributed quality of
the product, term of credit, and demonstration of the goods and services. For the 2"d
phase, the quality improvement of the product and services were identified. The 3"’ phase
was the manufacturing planning. The results of the last 2 phases already mentioned were
from brain storming of the sale, quality control and manufactunng personnel. And the 4(”
phase was the planning of process control. The results from this study indicated that there
were 12 processes to be improved to better customer satisfaction. The most 5 important
processes were (1) the employee involvement, (2) the operation planning network, (3) the
company—wide quality control system, (4) the maintenance planning and (5) the
management information system.
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