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The research aimed to study causes and conflict solution procedure of
administrators according to the viewpoints of administrators and teachers under Nakhon
Sawan Educational Service Area Office 3.

It was a survey research. The 340 samples were 68 administrators and 272
teachers under Nakhon Sawan Educational Service Area Office 3 of the 2006 academic
year. The instrument used was a set of questionnaire designed by the researcher with
0.79 reliability. The data was analyzed to calculate percentage, mean ()_(), standard
deviation (S.D.), t-test, and F-test.

The findings were as follows:

1. the causes and conflict problems of the schools according to the viewpoints
of administrators and teachers mentioned above were ranged in order, namely
1) organization structure, 2) communication 3) personal variables.

2. regarding comparison of the causes and conflict problems of the schools as
above, classified by gender and school size, there was shown to be no difference;
however, when classified by age, working status, educational qualification and working
experience there was significant difference at a level of 0.05.

3. the administrators and the teachers expressed their views on conflict
solution procedure with regard to the following: 1) coordination, 2) compromise,
3) concession 4) avoidance and 5) overcoming conflict.

4. with regard to the comparison of conflict solution procedure of administrators
in view of administrators and teachers as above; classified by gender and school size
there was shown to be no difference; however, when classified by age and working

experience, there was significant difference at a level of 0.05.

Classified by working status, problem solution affected by overcoming conflict,
coordination, compromise, and avoidance; there was significant difference at a level of
0.05; however, concession was not shown to be different. Classified by educational
qualification, problem solution affected by overcoming conflict, and avoidance; there
was significant difference at a level of 0.05; however, coordination, compromise, and

concession were not different.





