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ABSTRACT 197050

The purposes of Organization Development Problems of the Office of Court of Justice,
Region 5 were to 1.) analyze and diagnosis problems of functions of the Office of Court of Justice,
Region 5. 2.) study opinions and attitudes of authority on performance, and 3.) to suggest approach
of the organization development of the Office of Court of Justice, Region 5. Questionnaires were used
to collect data from 23 authorities in the Office of Court of Justice and interview from 3
administrators.

The results found that

State of performance in the Office of Court of Justice, Region 5 has problems at medium
level on the culture of organization, the structure of organization, leadership, communication,
facilities and, the management of human resource. The opinions and attitudes on function of authority
were as follows, most of them agree with planning, budgeting, directing, staffing, coordinating,
reporting and organizing at high level.

The suggestions on organization development of the Office of Court of Justice, Region 5
were as follows

1. Planning, administrators should have policy on organization strategic plan or action plan
with according to the court of justice strategic plan.

2. Organizing, there should have clearly separated organization by mission and intra-
organization management with consistency and coordination within organization.

3. Staffing, the authorities should participate in personnel administration planning to conform
with change and develop knowledge in technology and conduct new technology to enhance efficiency
in performance.

4. Directing, there should have a direction created by brainstorming participation.

5. Coordinating, the direct coordinate committee was also needed.

6. Reporting, there should have opportunity for authorities to propose extensive opinion and
all suggestions should be considered.

7. Budgeting, there should have a continuous plan of financial management done by committee

and budget management should follow the plan within the allocated extent budgets.





