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ABSTRACT
The objective of this study was to study the key success factors of Cae Tumben Cne
Product (OTOP) champion which have been promoted to regional five-star level in 2003, by
focusing on 5 groups of fabric and Garment manufacturers in Nakhon Ratchasima. The data was
collected were in-depth interview and observation by the researcher. The data was descriptively

analyzed. The results of the study were as followed;
The leaders of the groups were female of between 40-55 years old. Four had Mathayom
3 education and one Mathayom 6. The period of groups establishment was bctween 3-10 years.

The numbers of the group members ranged from 28-171 persons. Total sales per month were

between 20,000-500,000 Baht.

The key success factors for regional five-star OTOP product in Nakhon Ratchasima
were 1) Community background. The factors which distributed to the success of the product were
the consistent cxpansion of the economy in the Northeast and in Nakhon Ratchasima, and the
prescrvation of weaving and lifestyle of the community. 2) Group leader background and past

experiences, which included family, economic and social background. These were critical forces
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which led to success in business. 3) OTOP manufacturers operation factors which included the
followings;

For entreprencurship of the group leader, it was found that the group leaders had a
varicty of entrepreneurial characteristics, such as furthering their knowledge, being creative,
learning from past experiences, and being achievement oriented.

For support from various sectors, it was found that most manufacturers were given
support by government sectors in consultation and advice on management, production, marketing,
and finance. Moreover, they were supported by local private sectors on finance and production
materials.

For commurity strengtli, it was found that each group had great strength by ©eing in
business for 3-10 years, with consistent increase in the number of members. Their organizational
administration consisted of icader and group organization structure.

For administrative management, it was found that most OTOP manufacturers were
awarc of the importance of adininistration and organization structuring. Their organizations were
divided into dcpartmenis or divisions which allowed for effective planning, directing, and
controlling in order to reach their goals.

For marketing, it was found that most manufacturers had marketing planning,
consistently improved their products, offered beautiful packaging, had production distribution
centers both in Nakhon Ratchasima and in other provinces, as well as promoted their products in
trade fairs. However, all manufacturers had no branding establishment for their products.

For production. it was found that most manufacturers were able to produce raw
matcrials and had produced quality products which responded to the customer's necds. As for
production technology, they emploved existing local wisdom. Only 2 manufacturers had their

products guaranteed by the standard of community production.

For product development. it was found that all manufacturers did not establish research
and production development divisions; production development was done through local wisdom.

For finance, it was found that most manufacturers had no financial problems. They had
good financial planning. had no problem with cash flow, and were good at financial management
due to strong supports from both government and private sectors. Only 2 cases lacked financial

planning and were faced at problem of working capital.



