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ABSTRACT

The objectives of this study were to understand the transformation process of a
Community Village Fund into a Community Village Bank and to identify the influential factors
underlying such process of a case studied village, Moo Baan Pa pai klang of Sun Kamphaeng
District of Chiang Mai Province. It was hypothesized that the success in transforming Village
Fund into Village Bank was attributable to the factors of members, committee, and supporting
agencies. Covered as informants for the study were 180 members of the Village Fund, 15 Village
Fund Committee members, 2 officers of the Sun Kamphaeng District’s Office of Community
Development, and 2 officers of the San Kamphaeng branch of the government Saving Bank. Data
and information were collected by questionnaire interview method and the analyses were based
on qualitative information and descriptive statistics.

The study found that after four years of operation the Village Fund became successful in
terms of administration and was assessed to be an AA grade of Village fund by the District Sub-

committee for development support. Furthermore, the financial and instructional support from



San Kamphaeng District’s Office of Community Development and the San Kamphaeng branch of
the Government Saving Bank for transformation into Village Bank together with the readiness of
its members Ban Pa Pai Klang Village Fund was elevated to the status of Village Bank in
December 2003.

The factor of members which enabled the Village Fund to become a Village Bank was
found to have many constructive attributes. The majority or 80% of Ban Pa Pai Klang Village
population were members of the Village Fund implying the virtual community participation.
Most Village Fund members had good knowledge and understanding about the Village Fund,
participated in the election of Village Fund Committee members, got involved in the design of
policy and rules and regulation in Village Fund administration, as well as took part in expressing
opinion and assessing the performance of the Village Fund operation. Meanwhile, 50% of the
members made use of the Fund’s service by each members borrowing about 15,000 baht from the
Fund, using the money according to the borrowing objective, and making repayment on schedule.

The success due to the factor of Village Fund Committee could be explained by various
advantageous elements. Most committee members were female, with bachelor’s degree education
and possessed very good knowledge and understanding about Village Fund administration. They
were very active in organizing meeting with Fund members for explaining to the latter various
matters, in capital mobilization from fund members, and in approving loans for members
according to the established criteria. On Village Fund management, the Committee was able to
make 6% profit out of the capital and succeeded in resolving 5% of outstanding debt problems.

The factor supportive for the transformation success was reported to be two main
organizations. First was the San Kamphaeng District’s Office of Community Development which
played the role as an administration and management consultant and as a catalyst for coordination
with public agencies. Second was the San Kanphaeng branch of the Government Saving Bank
which provided knowledge and advice regarding book-keeping, computer usage, and financial

matter for the Village Fund Committee.



