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ABSTRACT

183961

This research aimed to develop archive work of Khoktoom Subdistrict
Municipality, Mueang District, Lop Buri Province. It was a research and development by
using participatory action research emphasizing important participation from all
stakeholders in every step of this program which started with studying the current major
problems and development needs, working out the main guidelines and methods for
development including Key Performance Indicators for success and activity practice for
developing archive work. They were able to provide all stakeholders with learning
opportunities by participation in each step of the activity practice as appropriate. There
were 4 conceptual frameworks: archive work management, drafting of official
documents, collecting and retuming official documents, and safekeeping of official
documents.

The findings were as follows:

1. the drafting of official correspondence was often incorrect in practice and
delayed; the procedure of collecting and returning official documents was also improper;
this was caused by a lack of monitoring and follow-up systems and officials in
responsible positions, especially conceming the safekeeping of official documents,
which were not categorized in groups, were untidy, and had inappropriate places for
safekeeping; the officials lacked knowledge and understanding for archive work
practice, and also lacked knowledge of books and manuals for archive work practice
which could be used as guidelines while working, there was a lack of regulations about
safekeeping of official documents even when using computers as a help for
safekeeping, permission was never asked for unused documents to be destroyed.

2. the guidelines and methods suggested to develop the archive work of

Khoktoom Subdistrict Municipality were to provide education on the archive work

* regulations for the municipal officer: teaching by their superiors, providing books and
manuals for archive work practice for them to study as guidelines while working,
monitoring, checkups and reporting archive work practice and trying to use computers
for help in safekeeping of official documents.

3. the important development strategies were provision of archive work
education for municipal officers and a leaming process by conducting development
activities. The result was the municipal officers under Division of Public Works of
Khoktoom Subdistrict Municipality gained knowledge and understanding in archive work
regulations, and more skills in drafting official documents, were able to work
appropriately on archive work, set up regulations in conducting archive work, trying to
utilize computers in helping the safekeeping of official documents in some instances

and all participated in learning how to work better in groups.





