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The purpose of this analytical cross sectional study is to study the relationship between
organizational climate and health team participation in developing the standard of primary care units in
community services of Nongbualumphu provice, Organizational climate level, health team participation
level,the problem and obstacle on practice. The data were collected by questionnaires during 15"
December 2005 to 30 ™ february 2006.The study population included 273 who have worked for at lest
6 months in health centers or primary care unite. The response rate was 82.41 percent. The statistical
analysis used percentages,mean,standard deviation and stepwise multiple regression analysis.

The result of the study showed that when the individual factors were controlled,the
organizational climate were significantly correlated in the positive direction with health team participation,
The average score of organizational climate was at moderate level with mean 3.5(8D.=0.42)(5 Likert
scale measurement). Among these were four ofiganiwional climate dimension at high level were
Warmth,Support,Structure and Identity.

The average health team participation was at moderate level with mean 2.28(SD.=0.27)(3
scale measurement). Health team participation in originate,planning and implementation stage higher than
benefits stage and evaluation stage. The problem and obstacle most of all about health team prepare for
community problem analysis, used long term, no experience, routine job arrears,lack of coordination
between involved organization, lack of professional cooperated team for solved complex problem, gain
divided, leck of internal evalucation.

The suggestion from this study was that administrator and concerned bodies should consider
improving and promoting the organizational climate by management and administration or organization

developing for increase health team participation.





