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The purpose of this thesis is to develop the production scheduling system for
production planing and control in the electrical lamp manufacturing. From studying, production
plan of factory are often changed to react to customer needs, increase or cancel jobs order
preemption jobs, delay with lack of production parts. For these causes impact the schedule,
reprocess to command to produce job order including use more time to setup machine.

At present production manager is only a planner who plan the productiop schedule or
change sequence of the jobs to fix with current situation. For method of production planning, the
planner use only experience and due to they have many jobs to plan so that the planner can not
see the overall effect on the change of production scheduling because of the inefficiency
information system cause that the production scheduling is inefficiency. Along with the research,
to develop the production information system include a computer program is glso used for
managing the database for the production scheduling and control. The structure of the computer
program consists of 4 sections, i.¢., (1) primary data used for production scheduling and control,
(2) production scheduling process, (3) rescheduling and (4) demonstrate the result. In production
scheduling process section used heuristic method to record the daily production in order to track
the production result and find the suitable method.

The result after the development of production scheduling system in more efficiency,
the experiment show that the development can reduce time of planning from 6 hours to 3 hours

and 9.66 percent reduce in the mean flow time.





