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The research on “Factors affecting the re-organization of Lao National Television
(LNTV)" aims to study on the re-structure of LNTV in thé midst of internal and external
economic, social, and political changes. The impact these factors have on the re-
organization of LNTV. This research also studied the effects of the re-organization and
administration of LNTV after the re-organization. The research methods used are;
documentary analysis, depth interview and focus group interview.

The study found that LNTV station was in the midst of changing, it needed to
adjust the administrative policy, as well as the TV programs production which arisen
from both internal and external factors such as the changing policy on the TV section
stations, the policy of human resources management, lack of the knowledgeable and
capable personnel and tack of incentive on work and career development. Furthermore
there are factors involving new technology system in news program production, the
adaptation of news production and other different TV programs, inefficiency
administration in the TV circle, together with un-proper financial management.

‘The problems from external factors comprised of government policy in
controlling the mass media, the socio-economic structure of the country, the support
and co-operation from foreign countries, the influence of foreign media expansion in
Laos, the continued development of the high technology of the global media industry. All
of these concerned factors have affected LNTV. The research showed that LNTV needs
to be re-organized in the direction of a modern entity so as to be able to compete with
other counties and also to answer to the new information and entertainment demand by

all Lao people in the country





