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The objective of this thesis is to develop strategic plans for manpower recruitment in the
banking industry. The strategic plans will be divided into short term, medium term and long term
plans while focusing on the recruitment of officers to assistant manager levels only. The thesis
emphasizes on solving the problem of uncommitted recruitment timeline and unqualified staff hiring
for the opened positions. The steps of the study are as following; 1.) Study the current situation and
all related bank recruitment information 2.) Study company’s visions, missions, CEO’s SIX Point
Agendas and business plans 3.) Brainstorm amongst bank recruitment team members for SWOT
Analysis 4.) Define visions and missions of departments and 5.) Develop recruitment strategies.

The result of the study shows that short-term strategic plan for solving uncommitted
recruitment timeline includes reorganizing the department responsible for recruitment, increasing the
number of interviews per month, improving the information used to recruit new staff, increasing the
candidate pool and implement Human Resource Management System. Medium-term strategic plan
includes analyzing and improving the process before human resource planning and improving the
employee training programs. Meanwhile short-term strategic plan for solving unqualified staff hiring
is by increasing the criteria of interview candidates. Medium-term strategic plan for solving
unqualified staff hiring include analyzing the job description, increasing internal recruitment,
reorganizing the salary and compensation structure, finding new tools to assist in the recruitment of
new employees and surveying on the satisfaction of employees on the human resource department.
The long-run strategic plan for solving both uncommitted recruitment timeline and unqualified staff
hiring include improving the human resource department according to the survey and developing a

human resource recruitment brand.





