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The objectives of this research were to study problems of and needs for education
management of the wickerwork for developing this carcer and to study the model of educational
management. The data were collected from 20 wickerwork weavers at Nong Kaew subdistrict in
Hang Dong district of Chiang Mai province, by using a structural intcrview form. The data were
classified in accordance with the research’s objectives and then presented in form of description.
The results of the study were concluded as follows.

1. The problems and needs found in educational management were the aspects of time
schedule, lecturer, and carcer networking. In addition, the needs for management in order to
solve the said problems were that: the schedule should be set at 7.00-10.00 PM. on Monday to
Saturday and 9.00 to 12.00 on Sunday; lecturers should be domestic persons or others who
expertise in weaving; and the carcer networking should be supported by the responsible and
concemned organizations.

2. The education management model should beset in four steps. The first step is to
survey the needs for and interest of the wickerwork group members. Non-formal education
volunteer teachers and wickerwork group set a local meeting using a torm of briuin-storming.
The sccond step is to develop a lesson plan by the teachers and the group members. The third is
to sct lcaming and cxchanging activitics, having the expert giving a lecture and having the
members practicing their skill. The last step is to follow-up in order to mcasure the quality of the
modcl. This step can be conducted by using a questionnaire or interview and the results will be

used for improving the model in future.





